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6.

10.

1.

Health and Safety
East Sussex College fails to ensure that safe working practices keep staff and students safe
from harm.

Controls and actions in place include essential training covering Fire Awareness, Health and
Safety at Work and Manual Handling, Health and Safety Policy and a comprehensive
internal audit programme focusing on areas of high risk.

Estates Strategy

East Sussex College fails to deliver a new Estates Strategy.

Controls and actions in place include an Estates Masterplan and Estates Schedule for
related third-party estates arrangements, PPM and SLA Schedules and ongoing monitoring
of capital projects and programmes by Capital Development Board.

Digital Capacity

East Sussex College fails to ensure that there is an adequate IT infrastructure to facilitate all
aspects of the College including teaching and learning, business systems and staff needs.
Controls and actions in place include inclusion of digital infrastructure and innovation within
Curriculum and Estates Masterplans and dedicated digital resource within teaching and
learning.

Quality

East Sussex College fails to provide a consistently good experience, and students do not
achieve their potential.

Controls and actions in place include self-assessment and external validation process, KPIs
aligned to the delivery of strong and better quality of provision and support and training for
managers, new teachers and teacher development.

Student Recruitment

East Sussex College's curriculum offer, and recruitment actions fails to attract sufficient
students and meet need.

Controls and actions in place include Curriculum Masterplan and Student Experience Master
Plan, a school liaison and engagement and development of pathways from foundation to HE
and a full range of student support services.

External Environment

East Sussex College fails to respond with agility to a changing environment.

Controls and actions in place include extensive and regular engagement with key strategic
partners, including County Council, Borough and District Councils and employers and local
collaboration through FE Sussex.

The College has controls and mitigating actions in place against each of these risks that reduce the
Gross Risk score. Additional management actions have also been identified, and the assurance
level is captured for each risk on a quarterly basis.
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Disability statement

The College is committed to promoting equality and inclusion for all students and staff, in line with
the Equality Act 2010 and the Public Sector Equality Duty. We aim to ensure that disabled
individuals are supported, respected, and not disadvantaged.

We follow the SEND Code of Practice: 0 to 25 years, issued under the Children and Families Act
2014, to guide our approach to supporting learners with special educational needs and disabilities.

Reasonable adjustments are made to meet individual needs, and accessibility is embedded across
our campuses, services, and learning environments. Specialist equipment, assistive technologies,
and trained support staff are available to ensure inclusive learning and wellbeing.

The College values the contribution of every individual and actively challenges discrimination,
actively promoting a culture of fairness and respect.

Staff and student involvement

Students are inducted into the college which includes a senior leadership welcome. Each group
votes for a course representative to join the Student Council and ensure that their feedback is
gathered and actioned. Students attend course boards, course and college wide focus groups to
provide feedback on curriculum to the College. Formal systems including surveys are in place to
collect student views and deliver them to the Board and executive management of the College. Staff
and students are represented on the Board.

Staff receive a weekly live briefing and a carefully planned calendar of regular staff development
which include Exec led ‘roadshows’ to ensure effective communication with staff on college strategy
and direction. Staff led ‘Think Tanks’ operate effectively on our four campuses to ensure that staff
feedback and proposals are received and actioned. Staff complete regular surveys to give their
feedback on their experience as part of the College, and the feedback and actions are shared as a
result.

Disclosure of Information to Auditor

The members who held office at the date of approval of this report confirm that, so far as they are
each aware, there is no relevant audit information of which the College's auditor is unaware; and
each member has taken all the steps that they ought to have taken to be aware of any relevant audit
information and to establish that the College's auditors are aware of that information.

Approved by order of the members of the corporation on 11th December 2025 and signed on its
behalf by:

Ge. MebvSlege
lan Mehrtens
Chair of Governors
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Members of the Corporation are responsible for ensuring that expenditure and income are
applied for the purposes intended and that the financial transactions conform to the authorities
that govern them. In addition, they are responsible for ensuring that funds from ESFA, DfE, and
any other public funds, are used only in accordance with the accountability agreement, funding
agreements and contracts and any other conditions, that may be prescribed from time to time by
DfE, or any other public funder, including that any transactions entered into by the Corporation
are within the delegated authorities set out in the College Financial Handbook. On behalf of the
Corporation, the Chair of the Board of governors is responsible for discussing the accounting
officer’s statement of regularity, propriety and compliance with the accounting officer.

Members of the Corporation must ensure that there are appropriate financial and management
controls in place to safeguard public and other funds and ensure they are used properly. In
addition, members of the Corporation are responsible for securing economic, efficient and
effective management of the Corporation's resources and expenditure so that the benefits that
should be derived from the application of public funds from the DfE, OfS and other public bodies
are not put at risk.

Approved by order of the members of the Corporation on 11" December 2025 and signed on its
behalf by:

(QM Mel e e

lan Mehrtens
Chair of Governors
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4 Other grants and contracts

UK-based charities

Other grant income
Non-government capital grants
Other contract income

Total

5 Otherincome

Catering and residences
Other income generating activities
Miscellaneous income

Total

6 Investmentincome

Other investment income
Other interest receivable

Total

58

Y/end 31 July

Y/end 31 July

25 24
£000 £000
460 536
1,424 2,414
1,884 2,950

Y/end 31 July

Y/end 31 July

25 24
£000 £000

1,379 1,489

206 235

259 265

1,844 1,989

Y/end 31 July
25

£000

101

Y/end 31 July
24

£000

189

101

189
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21 Lease obligations

Year Year
Ended Ended
31 July 31 July
2025 2024
£000 £000
Land and buildings
Not later than one year 44 78
Later than one year and not later
than five years 48 170
In five years or more - -
Total 92 248
Other

Not later than one year = 5
Later than one year and not later
than five years - -

In five years or more - -
Total - -

Total lease payments due - -

22 .
Contingencies

In May 2024, East Sussex County Council agreed to lift its charge over the College's
Denton Island building. As such, the associated contingent liability which had been
disclosed in previous years’ accounts has been removed.
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