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Public Value Statement

The Group will provide outstanding, responsive and viable academic, professional and technical learning,

providing excellent progression opportunities for students and delivering the national skills agenda to benefit
individuals, communities and employers in East Sussex.

The Group is working within three strategic priorities:

Standards — the Group will target improvements in standards across East Sussex so they:
e Meet and exceed the South East and national averages
e Contribute positively to economic development and regeneration

Sustainability — we will achieve financial strength by growing income and controlling costs, enabling
maximum investment in passionate and high-performing people, great resources and innovative
buildings and ensuring the capability for rapid growth.

Strategic partnerships — we really value working with a range of partners including schools, colleges,
universities, other training providers, the voluntary sector, the employer community and local
authorities. The Group will work closely with our partners to:

e Open up new opportunities for co-operation and co-working

o Extend the college’s reach, inclusivity and engagement with all communities within East Sussex

¢ Maximise learning, skills development and progression for East Sussex communities.
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