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HR Committee 
AGENDA

	Date
	16 February 2021
	Time 
	3 pm

	Venue
	Zoom 

	Chair
	Kevin Cowley

	Membership Kevin Cowley (Chair), Jo Rogers, Rebecca Conroy, David Smith, Governor Vacancy, Robert Mee, Marie Sangster 

In attendance- Tim Hulme, Mia Bryden, Becky Cooke, Link Governor for Equality, Diversity and Inclusion 

	Apologies: 


There is a positive duty for the Executive Team to raise any issues about the wellbeing of staff and working conditions with the Committee, as it occurs.

	
	Item
	Action  

	
	
	

	
	
	

	1) 
	Apologies

There were no apologies noted. 
	

	2) 
	Declarations of Interest 

Ian Mehrtens declared an interest in regards to Plaza Trading Ltd. 

	

	3) 
	Minutes of the last meeting & Matters Arising

THE MINUTES FROM THE LAST MEETING WERE AGREED AS A TRUE AND ACCURATE RECORD.

The matters arising were noted as per the cover paper. 

 
	

	4) 
	HR report 

The Executive Director of HR provided the highlights from the HR Report circulated to Committee members. 

Turnover and absence rates continue to be pleasingly low. 

There are currently no members of staff awaiting DBS clearance (100% compliance). 
[Redaction - matter which, by reason of its nature, the Corporation is satisfied should be dealt with on a confidential basis] 

The Chair asked if re-deployment is explored before redundancy. The Exec Dir of HR and CEO confirmed this was always the case. 

[Redaction - matter which, by reason of its nature, the Corporation is satisfied should be dealt with on a confidential basis] 

The Committee was advised 23% of all roles are still under old Sussex Downs terms and 16% are established roles with the remainder being sessional posts.  

The CEO explained how non-pay T&Cs are re-dressed where this is possible e.g. additional leave days 

There was a request for the CEO to undertake an exercise to determine the financial implications of keeping the historic T&C's in particular areas, e.g. teaching.

ACTION - CEO to undertake an exercise to determine the financial implications of keeping historic T&C's
[Redaction - matter which, by reason of its nature, the Corporation is satisfied should be dealt with on a confidential basis] 

It was noted that during an additional ARaC Committee meeting it was highlighted that staff are required, by the Financial Regulations, to seek permission from the CEO to be employed elsewhere on the days they are not employed by the College. 
ACTION – The Exec Dir of HR to review contracts and the DoG to ensure Fin Regs are updated, as appropriate. 

The CEO confirmed that if anyone moves into new T&C's, e.g. via a promotion they should not be disadvantaged.
ACTION – Staff Governors to produce a list of post-merger HR issues for the CEO to categorise (cultural issues/custom and practice/contractual) and address and report back to the next meeting. 

Trade Unions meeting continue. Executive Members meet weekly with TU reps. 

Equalities monitoring data continues to be limited, particularly a lot of people do not wish to disclose any disability. There is a recognised need to expand gender to include non-binary and a need to explain how the College uses the information.  A key aspect of the People Strategy is around Equality, Diversity and Inclusion. There will be a targeted approach with the new College EDI Committee (with EDI Link Governor representation) on EDI, including on workforce.  

The EDI Link Governor asked the College to update language, e.g. Sex, not Gender, Race, not Ethnicity. He urged the College to continue attempts to collect EDI data. 
The EDI Link Governor is keen for the College to establish staff networks around each protected characteristic, to better understand different perspectives and encourage proactive conversation (and also the sharing of protected characteristics data with HR to ensure the workforce is appropriately supported and representative of communities the College serves). 
There was a question, using age profile as an example, about what the College would do with the information received from staff, and what its aspirations would be.  The need to link information with succession planning, as well as to ensure the workforce is representative of the workforce of East Sussex, was discussed. 

The Chair asked how social mobility is captured. The difficulties in capturing this data for staff were acknowledged, but there was a commitment to ensuring this is captured in a meaningful way. The differences between capturing this data for students and staff were discussed. 

The EDI Link Governor gave examples of organisations that do well in EDI initiatives, with strong, diverse workforces, and reiterated the importance of getting it right.  

A Staff Governor gave an example from Kent Fire and Rescue Service. 

An update on the apprenticeship levy was provided to the Committee following Governor Conversations with the ESCG Chair in December 2020 which suggested an update on the apprenticeship levy would be welcomed.  

The Committee was advised that the College's levy is approximately £100k per annum.  The College does not currently have a policy or strategy to maximise the use of the levy but this will be rectified by the development of People and Apprenticeship strategies – (The People Strategy will be completed by Easter. The Apprenticeship Strategy is due to be completed in final draft by the end of March). Strategies will cross-reference one another in this area. 
The Committee was advised that in addition to deploying levy funds on existing and future apprentices, the College are a partner in a new East Sussex County Council led ESF project called Transform offering unspent levy funds to SMEs and other businesses to fund their apprentices. 
The DoG said the full Board, plus local College Boards, will be invited to attend a briefing session delivered by the Executive Director of Strategic Partnerships and Engagement. The scope of which has been agreed by the Chair of HR and the Chair of the Curriculum and Standards Committee. The Chair outlined the proposed scope:
· an update from the online Apprenticeship Service Account

· how much paid into the levy over the last two years,

· how much has expired or about to expire over the next few months

· how many internal members of staff are currently undertaking an apprenticeship

· how many external apprentices have been recruited into ESCG over the last 24 months and into which areas

· How much has been spent in each year from our account, to which training providers

· How much is currently available for us to spend

· plans going forward, and how plans are linked to skills shortages, L&D and CPD, and the wider People Strat

The CEO said it is right and proper to have a spotlight on this. 
A Staff Governor gave examples of apprenticeships that have gone well. 

[Redaction - matter which, by reason of its nature, the Corporation is satisfied should be dealt with on a confidential basis] 

The DoG confirmed the last approved Whistleblowing Policy is available on the staff intranet and on the Governance webpages also. 
Since the last HR Committee, there has been one alleged safeguarding incident.

The matter is now closed after close working between the College, ESCC and Sussex Police. There have been no staff whistleblowing cases.    

There are currently two cases which are due to go to Employment Tribunal. Both are being supported and advised by lawyers. 
The Committee was advised on progress in the appointment of a permanent, full-time Dir of People and Culture. An outcome is expected by 17.2.21 and the Committee will be updated.  
ACTION – DoG to ensure the Committee are updated on the appointment. 
	Becky & Mia 
Mia 

	5) 
	Staff wellbeing survey results 

A short and specific Wellbeing Survey was issued in November alongside a personal message from the CEO/Principal asking staff to complete the survey openly and honestly so that the Exec Team can make improvements and ensure that everyone feels supported and engaged in their work. There were 452 participants.
78% of respondents agreed that communication has been effective through Covid.  

The Executive Team have spent some time discussing the response to the question to staff working on site about how Covid secure they feel the campus is (54.14% of staff working on site feel it is Covid secure). 
The survey did not drill down to team level, which could have provided an opportunity to recognise and share learning from areas where staff and managers are doing well as well as identifying the teams struggling. 
Targeted follow-up work is planned. The unions are supportive of the approach and will be provided with weekly updates.

The Chair said there are clear themes, e.g. disconnect between some managers and staff. The CEO advised this is an ongoing area of work and reported that she now chairs a weekly consultative managers meeting to reinforce key messages, culture change and emphasise the importance of open and honest communications.  
This will also be addressed via the People Strategy activity. 
A Staff Governor asked for the Executive Team to ensure that staff are consulted at all levels of the organisation –e.g. IT / software changes. 

The CEO advised that a short questionnaire will be circulated ahead of the College re-opening to gauge staff views and feedback/ideas about returning to the office. 
	

	6) 
	Staff Panel Feedback Part 2 from 22 October 

The Staff Governors presented feedback from Staff Panels held last year. This largely reiterated messages coming out of the wellbeing survey, and there was a discussion about the areas for improvement and reassurance that these would be incorporated into work being undertaken as part of items 5 and 7.  
The themes were changed this time based on feedback from the Chair of the HR Committee to 'what are we doing well' and 'what could be improved'. 

There are clearly issues with 'disconnect' from mangers below the Executive Team distributing messages to staff as discussed earlier in the meeting. 
There was also feedback about not feeling consulted by IT / software changes are implemented. The CEO confirmed that after half term a funded digital consultant will be running digital workshops to better understand the views of teaching and support staff on all aspects of digital transformation as part of the digital strategy.  
The need for personalised staff development opportunities was also noted and the importance of having a capable and competent workforce supporting excellent quality of provision. 
The Chair of the HR Committee and the Chair of the Curriculum and Standards Committee have been communicating about apprenticeships and asking for assurance that the new Apprenticeship Strategy will be incoproated into the People Strategy to encourage more existing staff to consider apprenticeships as legate development opportunities
The CEO said feedback from the staff panel sessions would be fed into the People Strategy activity. 

The Chair thanked the Staff Governors for facilitating the Staff Panels. 

	

	7) 
	People Strategy activity 

A draft People Strategy was shared with the Committee. This incorporates feedback from staff workshops and views provided by staff and unions through surveys and meetings. 

It was noted that as part of the wider College Collaboration Fund project between ESCG and London & South East College Group, a business case was drawn up for ten days of external support to run conferences for staff to support the consultation work on the People Strategy and to aid cultural change.  The Executive Director of HR outlined examples of sessions that will be taken place during the latter part of Feb and throughout March. 
The KPIs to measure the success of the People Strategy were discussed.  These will feature in the new ESCG Performance Dashboard.
The Committee was advised of the Wisdom Council Process, and Ian asked if inclusivity has been built into the process.

ACTION – Exec Dir of HR to ensure inclusivity is sufficiently built into the Wisdom Council Process.

The Committee welcomed the news that a review is currently being undertaken into a new values-led appraisal process, to be introduced next year, based on outcomes from the Values Workshops mentioned earlier.  The new process will launch by September 2021. An example of a values-led appraisal framework from a University Hospital was discussed, but some members felt a simplified approach would be more favourable.  
The CEO said it would be good to invite the external consultant to the next meeting

ACTION – DoG to invite the external consultant to the next meeting.

Ian asked how the strategy will deal with working practices issues as this will be essential terms of the College's estates strategy.  
Rob requested the addition of wellness as well as wellbeing. 
ACTION – Exec Dir of HR to add wellness and working practices into the People Strategy 
Jo Rogers asked how the People Strategy will link with the ESCG Internal Communications Strategy to ensure everyone feels empowered to participate in the activity. She said this might also highlight, whilst anonymous, specific challenges within departments/ campus.
The Chair thanked all involved for their work on the Strategy to date and urged caution about not underestimating the challenge and time it takes to affect cultural change. 

The CEO said this activity requires investment, which is why it is thoroughly explored ahead of budget setting. 
	Becky

Mia 

Becky

	8) 
	Equality, Diversity and Inclusion Policy

A new EDI Policy was presented for approval bringing together two former EDI Policies for Staff and Students into one policy. The Board reviewed this in December, and the feedback received has now been incorporated into the policy. 
The aforementioned College led EDI Committee will meet after Easter. Its first meeting will be internal (staff, student and EDI Link Governor) and it will then look at external invites, based on the priorities identified. 
The CEO confirmed an EDI Strategy and EDI Policy would be presented for Board approval in March 2021. 
The Link Governor told the Committee about activity at Hastings Campus as part of LGBTQ+ Month with 'It's a Sin' Director Peter Hoar and the opportunities this affords both staff and learners. 
There was a request to do a pre-board session on EDI for Governors.
ACTION – DoG to forward plan. 
The Chair suggested a one page summary of the EDI policy would be a helpful resource for the induction pack. 
ACTION – the CEO to arrange for a one page EDI policy summary to be produced for use at induction. 

The DoG advised that the C&S Committee is also having a focus on EDI at its next meeting. 

Resolution 

The HR Committee recommended to approve the EDI Policy to Board on 23 March 2021. 

ACTION – DoG to table EDI Policy for Board sign off. 
	Mia 
Rebecca 
Mia

	9) 
	Committee evaluation 

Rob provided feedback on the Committee's effectiveness today. 
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	10)
	Any urgent matters 

It was noted that the Chair of HR is exiting his office in the summer, and a replacement will need to be sought.  
There was a suggestion to change the name of the Committee to the People, Culture and Communications Committee. This will go to the Board in March 2021.
ACTION – DoG to forward plan for Board approval. 
	Mia
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