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Finance Committee
MINUTES
	Date
	11 June 2019
	Time
	18.00

	Venue
	Corporation Room, Eastbourne

	Chair
	Pat Farmer

	Membership: Pat Farmer (Chair), Clive Cooke (CEO); Henry Ball; Mark Fisher, Russell Higginbotham, Madina Tash, Sue Walton 
In attendance: Biram Desai (CFO), Dan Shelley (Executive Director – Strategic Partnerships and Engagement), Tim Hulme (Executive Director Resources and Organisational Development) (as required)

	Apologies:  Russell Higginbotham; Tim Hulme; Sue Walton


	
	Item
	Action

	
	
	

	1) 
	Apologies and declarations of interest

Russell Higginbotham, Sue Walton and Tim Hulme had sent apologies.

The meeting began at 18.10.

Pat Farmer welcomed Madina Tash to her first meeting as a co-opted member of the Finance Committee. 

Pat Farmer declared that he is a member of the Hastings and Rother Taskforce. 

Mark Fisher declared that he is an employee of the University of Sussex and a Trustee of Age Concern. 


	 

	2) 
	Minutes of the last meeting held on the 14 May 2019
AGREED: THE COMMITTEE AGREED THAT THE MINUTES OF THE MEETING HELD ON 14 MAY 2019 WERE A TRUE AND ACCURATE RECORD. 

AGREED: THE COMMITTEE AGREED THAT THE CONFIDENTIAL MINUTES OF THE MEETING HELD ON 14 MAY 2019 WERE A TRUE AND ACCURATE RECORD. 


	 

	3) 
	Matters arising 
Clive Cooke said that arising from a comment made at the Capital Infrastructure Committee, he and Biram had considered scenarios if the College’s finances were to deteriorate. They will model this in September or latest October in order to inform the CIC decision making processes on the Estates Strategy. It is proposed that Steve Hutchinson is engaged to support this work. Pat Farmer asked that this work be done as soon as possible. Biram Desai explained that Steve Hutchinson has stated that he can complete this work by the end of September 2019. It was agreed that it is imperative that this is completed by the time of the second visit of the FEC. Henry Ball asked if engaging Steve Hutchinson would be appropriate if the FEC is still due to visit in November 2019. Clive Cooke said that Steve Hutchinson had informed them that this would not be a problem. 
	

	4) 
	Election of Chair and Vice Chair

Pat Farmer reminded the Committee that the proposal is to support succession planning, he would step down to Vice Chair and Mark Fisher would take the role of Chair. The Committee agreed that this was a prudent approach. 
AGREED: THE COMMITTEE AGREED TO APPOINT MARK FISHER AS CHAIR OF THE FINANCE COMMITTEE FROM 12 JUNE 2019 A PERIOD OF ONE YEAR TO 11 JUNE 2019

Proposed HB Seconded CC

AGREED: THE COMMITTEE AGREED TO APPOINT PAT FARMER AS VICE CHAIR OF THE FINANCE COMMITTEE FROM 12 JUNE 2019 FOR A PERIOD OF ONE YEAR TO 11 JUNE 2019 

Proposed CC Seconded HB


	 

	5) 
	Report of KPIs relating to Finance

Transaction Unit KPIs relating to Finance – this was taken as a confidential item

Biram Desai confirmed from where the calculations have been derived and explained the metric and source data. The KPIs are reported to the Performance Management Oversight (PMO) previously known as the Transaction Unit. The report is RAG rated and Biram Desai spoke to his report giving context to the ratings.

Henry Ball explained that the FEC had conducted a diagnostic visit in May 2019. There had been a discussion about the TU Grant and the draft reads:
‘For the year ending 31 July 2018, the newly formed East Sussex College Group posted a deficit of £4.9 million. The impact of this deficit expended a greater proportion of the TU funding than planned. Due diligence work prior to merger failed to identify a significant £3 million+ staffing establishment cost error in the Sussex Downs budget. If this had been identified earlier, greater TU support may have been justified which would have eased the current cash flow challenge. This has significantly contributed to the college’s financial challenges.’

It is thought that this comment might be helpful in supporting the Group’s approach to the TU to ask that some of the loan be converted to a grant.
Pat Farmer said that if the ratio of loan to grant was improved this would have a very positive impact. Of course an increased loan from Barclays would have the opposite effect. 

The Finance Committee asked that Clive Cooke and Biram Desai contact the TU to make this request. Biram Desai said an appropriate amount to request would be the £3m identified post-merger.
Henry Ball commented that it would be helpful to have a forecast direction of travel for the RAG rating. Biram Desai said that in general it is expected that these RAG ratings will improve. Mark Fisher suggested a mechanism for displaying this which will be adopted in future reports.
Pat Farmer stated that looking at the proposed budget for 19/20, it seemed unlikely that the RAG ratings would improve much next year. Biam Desai confirmed this was the case. 

	Clive Cooke/

Biram Desai

Biram Desai

	6) 
	April 2019 Management Accounts. 
Redacted for publication 

	 

	7) 
	Final Budget 19/20 – this was taken as a confidential item

Redacted for publication 
AGREED: THE FINANCE COMMITTEE WILL RECOMMEND THE BUDGET TO THE CORPORATION FOR APPROVAL
PROPOSED PF SECONDED MF
	 

	8) 
	Estates Strategy update 

Redacted for publication. 

	

	9)
	Risk management update

Tim Hulme was not present to offer a verbal update. It will be circulated with the minutes. 


	Tim Hulme

	10)
	Governance matters

It was noted that the Chair is Pat Farmer. 

Committee Terms of Reference
The following amendments were discussed and agreed: 

· Membership – The Chair would be listed as an ‘ex officio’ member

· Pat Farmer pointed out that the Committee is allowed to co-opt two members and suggested that this is increased to three members. With this change, the Committee agreed to recommend these terms of reference. 
AGREED: THE COMMITTEE AGREED TO RECOMMEND THE TERMS OF REFERENCE TO THE BOARD ON 25 JUNE 2019

Cycle of business

· It was agreed that subcontracting should be removed from the June 2019 cycle of business.

· There was a discussion about the student union accounts as a separate item. It was agreed that this will remain a discrete item but will be moved to November 2019. 

· The years for the cycle of business need to be adjusted. 
AGREED: THE COMMITTEE AGREED TO RECOMMEND THE TERMS OF REFERENCE TO THE BOARD ON 25 JUNE 2019

Review of Committee effectiveness

Pat Farmer commented that the membership of the committee is now satisfactory. 


	Dir Gov

Dir Gov

Pat Farmer

Dir Gov

Dir Gov

Dir Gov
 

	11)
	Any other business notified to the Director of Governance in advance of the meeting
Henry Ball reminded the Committee that there are two qualified accountants on the main board and four qualified accountants as co-opted members. 
Pat Farmer proposes that the informal monthly meetings continue – there is one scheduled for the 26 July 2019 in Hastings at 11.00. Biram Desai and Pat Farmer will agree some suggested dates at that meeting for circulation to the Finance Committee. 
The meeting closed at 19.35
	Biram Desai/Pat Farmer
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