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East Sussex College Group (ESCG) Extraordinary Board meeting 
AGENDA
	Date
	26 February 2020 
	Time
	15.00

	Venue
	 Corporation Room, Tyler House, Eastbourne BN21 2UF

	Chair
	Henry Ball

	Membership: Henry Ball, Tony Campbell, Clive Cooke, Kevin Cowley, Pat Farmer, Mark Fisher, David Smith, Steve Hedges, Simon Hubbard,  Ian Mehrtens, Joanne Rogers, Marie Sangster, Gill Short, Derek Stevens, Aleksandra Figat, Josef Groves, Leo Hunnisett 
In attendance: Mia Bryden, Director of Governance 

	Apologies: Gill Short 


	
	Item
	Action

	
	
	

	1) 
	Apologies

Apologies were noted from Gill Short. 
	

	2) 
	Declarations of Interest 

Simon Hubbard declared an interest as an employee of Hastings Borough Council.  

Mark Fisher declared that he has an interest as member of Council for the University of Sussex. He is also treasurer of Age Concern Eastbourne and a director of Good Money, a community interest company.

	

	3) 
	Welcome Student Governors & Student Voice

Henry Ball welcomed Josef Groves and Leo Hunisettt to their first Board meeting and noted that Aleksandra Figat had sent apologies to today’s meeting. Henry Ball reminded the Board that as Student Governors they will play a full part in the business of the Board. Mia Bryden described current college and Board mechanisms in place to hear the ‘student voice’. Mia Bryden updated on new initiatives including the development of an online student reference group which will afford an opportunity for the Board to carry out ‘checks and listening’ exercises with members of the Student Unions. She advised of the development of themed working groups across the campuses, the first being and ‘Adult Learner Voice’ which is being trailed at Lewes and urged the Chairs and Principals at Eastbourne and Hastings to consider a themed group at their campuses.

Action: Local College Board Chairs and Principals  

Josef Groves questioned arrangements in place to support the Student Governors to actively fulfil their responsibilities. 

Action: Mia Bryden to liaise with Student Governors about training needs. 

Josef Groves urged for more opportunities for students across the campuses to network and share their experiences of being students the College Group. 

Leo Hunnisett talked about the importance of improving communications with students, which was supported by feedback from both Josef Groves and Aleksandra Figat. Examples were provided where communications had been lacklustre: closure of A-level library, opening of the Lewes campus gym and publicity of campus and College wide events.

Leo Hunnisett raised concerns about Computer Science A Level provision, advising that computers are of poor quality and teaching quality is inconsistent with a lot of change in teachers. 

Mia Bryden feedback from her meeting with Aleksandra, and advised a new termly newsletter from the Lewes SU Team is in development and that the SU have devised a ‘priority list’ which is being rapidly progressed.

Henry Ball thanked the Student Governors for their feedback and said that it was important to ensure the Student Governors bring their experiences to the attention of the Board.
Mark Fisher said it was important to ensure the Student Governors are provided with the right training and guidance to support them in their governing role and he urged them to challenge any jargon they heard at Board today and going forward.

Ian Mehrtens suggested more college events be planned, rather than campus specific events, as an opportunity for improved communications and networking across the campuses. 
Simon Hubbard said he would be glad for feedback about the issues raised by the student governors. Rebecca Conroy described the actions in place to address the concerns regarding Computer Science provision and committed to bringing back an update on progress as well as plans to improve college wide communications with students.
Action: Rebecca Conroy

David Smith encouraged the Student Governors to seek feedback from their respective Student Unions, course reps and fellow students to share with the Board at the next meeting. 
Action: Student Governors 

There will need to be consideration about the relationship between the local college board student members and the Board Student Governors to ensure roles and responsibilities are clear to all.

Action: Mia Bryden to arrange a meeting with all.  

Mia Bryden presented the concept of a ‘link governor’ for the student governors to support them in their role as representatives of the student voice, but also to support them to actively participate in all aspects of the work of the Board. The concept was enhanced by the idea of a governor link and mentor for each campus. 

Gill Short – Aleksandra

Mark Fisher – Leo Hunisett

Kevin Cowley – Josef Groves 

Action: Link Governor to contact their student governor to introduce themselves and agree what support will look like. 

The establishment of cross campus Student / Governor Panels / Learner Voice Meetings a minimum of twice was agreed.

Action: Mia Bryden to liaise with student governors and their link governors to arrange for 2020.

It was agreed to have student voice at each ESCG meeting and a substantive item on the Strategy Day(s) agenda. 
Action: Mia Bryden 
	Local College Board Chairs and Principals  
MB

RC

Student Governors 

MB

GS, MF, KC & Student Governors 

MB

MB



	4) 
	Integrated Financial Model for Colleges (IFMC) return  

Mark Fisher and Biram Desai jointly presented the IFMC return. Henry Ball reminded the student governors about confidentiality and asked them to work with the Director of Governance about how to report this item back to their student unions.
Action: Mia Bryden and Student Governors.

They advised that a previous version (ESFA version 5) was reviewed by the Finance Committee on 14th February and updates as requested have been included in version 6. They advised that the Finance Committee also requested a high-level reconciliation of the IFMC to the 2018-19 Statutory accounts and latest 2019-20 management accounts and this was presented to the Board for consideration.  
It was noted that in line with the majority of colleges nationally, the IFMC return is caveated with the understanding that, at this point in the business planning cycle, the final detailed analysis of income, pay and non-pay, balance sheet and cash flow is not yet prepared for FY21.  Mark Fisher said that FY22 is an early consideration of the future financial objectives the college would wish to deliver and direction of travel to Good Financial Health. The Finance Committee are as confident as they can be about the trajectory to deliver against objectives, but that detailed work for next year has yet to be carried out. They asked the Board to note that a “yes” response is the best assumptions at this point in the planning. Pat Farmer advised that original forecasts presented to the Finance Committee were more optimistic, but that a more prudent approach was requested.
Biram Desai bought the Board’s attention to an issue that related to capital grants and advised he had requested assistance from the ESFA about this. He advised that other than this everything reconciles.

The return demonstrates that no further long-term borrowing is required and the College has a sustainable future, but this is dependent on material savings realised in both pay and non-pay as income reduces. 

Angela Smith said the projection depends on a reduction of non-pay costs and assumes allowances for an increase in pay costs. Mark Fisher said the Finance Committee were comfortable with the projections. Biram Desai said assumptions were  realistic and take into account an incremental drift of 1.5% each year, a 2% pay award an sensible assumptions on pay. 
David Smith said he hoped the college return was closely aligned to assumptions made by the Association of Colleges and talked about the benefits of staying close to these assumptions.
Leo Hunnisett asked for clarification about the dependence on loans at 18.6% and asked if there were any plans to reduce reliance. Biram Desai advised of a relatively low level of borrowing and the arrangements to replay loans over 10 years from date of merger.   

Ian Mehrtens asked if the commentary regarding capital expenditure needed revisiting to include investment in digital infrastructure.  
Action: Biram Desai
The BOARD APPROVED THE RETURN, SUBJECT TO THE AMENDMENTS IDENTIFIED. 
It was noted that further submissions are required under the current monitoring regime by 30 April 2020 and 14 September 2020. 
IT WAS AGREED THE RETURNS WOULD BE SCRUTINISED (IN PERSON) BY THE FINANCE COMMITTEE BY WEDNESDAY 22ND APRIL AND THEN ELECTRONICALLY TO CORPORATION BY MONDAY 27TH APRIL AND BY MONDAY 7TH SEPTEMBER AND THEN ELECTRONICALLY TO CORPORATION BY FRIDAY 11TH SEPTEMBER. THE AUDIT COMMITTEE WILL ALSO NEED TO PROVIDE SCRUNITY. 

Action: Mia Bryden 

	MB & Student Governors 

MB 



	5) 
	Estates Actions & Update 

Minuting in this section has been redacted for publication as it contains financial or other information relating to procurement decisions, including that relating to the College negotiating position

Tim Hulme described the progress made by the college in further developing the estates strategy, which was submitted to the ESFA on 31st July 2019 and endorsed by the Board in December 2019. Henry Ball reminded the student governors about confidentiality and asked them to work with the Director of Governance about how to report this item back to their student unions.

Action: Mia Bryden and Student Governors.

Angela Smith said that in organisations that are asset rich and income poor it is important to utilise assets as effectively as possible. She challenged whether the estates strategy was within the best interests for the college and suggested consideration be given to investing in digital infrastructure rather than the physical estate.  Ian Mehrtens said it was important not to look to the estate to deliver the strategy, but the other way round. 
David Smith said that Gill Short had provided written feedback which has been shared with Tim Hulme and Pat Farmer. 
David Smith was keen to continue to nurture the estates project so as when funds become available the college will be ready to act. He said the purpose of discussion today is to note progress.
IT WAS AGREED TO DISCUSS FURTHER AT THE STRATEGY DAY/S/
Action: Mia Bryden 
Action: Rebecca Conroy to have meeting with Rob Cottrill, Pat Farmer, Ian Mehrtens and David Smith.

Action: Any governors, including students, who would wish to learn more about the estates strategy to let Mia Bryden know.  
	MB & Student Governors 

MB

RC

All & MB 



	6) 
	Governance recruitment and development plan, inc. Strategy Day & Chair and Vice Chair arrangements 

David Smith presented the ESCG recruitment and development plan.  He reminded the Board that the FEC recommends that plans to strengthen, streamline and focus the board’s work, reducing the number of committees and meetings need to be progressed with urgency. 

Committee structure

David Smith advised that the Search and Governance Committee propose the following committee structure: 

1. Standing committees; Finance; HR; Audit; Curriculum and Standards (note change); Governance Development (note change); Remuneration and Performance (note change)

2. PLUS – Transformation Committee; oversight and scrutiny of major and complex projects (inc Estates; Digital Strategy; Organisational Development – replaces Capital & Infrastructure Committee 

Pat Farmer recommended combining the Finance and HR Committees as has become routine practice in the sector. Simon Hubbard and David Smith disagreed, suggesting given the recovery and improvement plan required around workforce morale the college is not yet in place to combine the Committee, and potentially lose focus on HR related matters.  Mark Fisher said given the colleges current financial situation a merging of the committees would not be helpful at this stage. 

THE PROPOSED COMMITTEE STRUCTURE WAS AGREE. THE FOLLOWING CHAIRS WERE AGREED:
Finance

Mark Fisher 

HR

Simon Hubbard – vacancy from May 

Curriculum and Standards

Gill Short 

Remuneration and Performance

Ian Mehrtens / Jo Rogers 

Transformation Committee

Ian Mehrtens

Audit 

Derek Stevens 

Governance Development

Kevin Cowley 

David Smith said the Search and Governance Committee also propose the Board considers the appointment of ‘special advisers’ to some of the Committees/their Chair/ their executive lead. These would be paid role from the Governance Budget.  

THE SPECIAL ADVISOR PRINCIPAL WAS APPROVED. 

Governor recruitment 

THE BOARD AGREED TO ADJUST ITS DETERIMINATION OF NUMBERS IN ITS INSTRUMENT AND ARTICLES OF GOVERNMENT TO 12 INDEPENDENT GOVERNORS RATHER THAN 13. 5 VACCANCIES WERE AGREED. 

Action: Mia Brown 

David Smith advised that proactive recruitment to Independent and co-opted governor vacancies is currently underway and described the following activity: 
A. Open invitation via ESCG website

B. Response to ‘interested parties’

C. Stakeholder (external and internal) recommendation

D. Governors and SLT professional networks 

E. LinkedIn advert

F. Reach Volunteering -  skills-based volunteering charity in the UK  

He proposed a staged approach:

A. March 2020: An open event is scheduled for 4 March 2020 with a number of individuals expressing an interest in supporting the ESCG in a governance role.   It is hoped a number of IG and Co-opt vacancies can be filled from this activity.  It is imperative to ensure potential governors’ support filling the skills set/geography/and protected characteristics gaps identified from self-assessment activity.  Stage one will be completed by May 2020.

B. Stage 2: May 2020:  Search and Governance Committee revisit current co-optees and college boards to see if there are any matches to remaining skills/expertise gaps.  A local advert and/or support from a recruitment agency to fill remaining vacancies.  Stage two will be completed by September 2020.

THE BOARD APPROVED THE STAGED APPROACH. 
A full progress report on governor recruitment activity will be tabled at 31 March meeting.
Action: Mia Brown 

Strategy Day

Potential Strategy Day(s) agenda items were briefly discussed. It was agreed to hold a number of strategy days / sessions in June 2020, this should tie in with CEO recruitment activity. The National Leader of Governance supporting David Smith will be invited as well as Student Governors. 

Action: Rebecca and the Executive Team to discuss items for the strategy day/s.
Action: All governors to notify Mia Bryden about dates to avoid in June 2020.

Action: A draft proposal to the strategy day/s approach to be tabled at 31 March 2020 Board.

	MB 

RC

All 

MB 

	7) 
	Vice Chair Elections 

Tony Campbell’s term of office is due to expire on 28 March 2020 and a vice chair needs to be elected in time for the 31 March Board meeting. Mia Bryden advised there is nothing in the articles and instrument of government to preclude ESCG from appointing more than one person to share the role of vice chair, the ESCG Standing Orders cite ‘Vice- Chair/s’ to allow for this approach. 
The Board agreed the sharing of the vice chair role was in the best interests of the college. 

Ian Mehrtens and Jo Rogers were elected as Vice Chairs. 

Action: Mia Bryden 
Mark Fisher asked for clarification about electing chairs and vice chairs for committees. Henry Ball noted that all Terms of Reference state that it is up to the Committee to elect a Chair and Vice Chair from its membership.

	MB 

	8) 
	Chair Succession Planning 

Mia Bryden informed the Board of Henry Ball’s intention to resign after today’s meeting. She advised that the ESCG Standing Orders state: If the Chair should resign or otherwise cease to hold office during the year, then the Vice- Chair/s shall act as Chair until an external process is arranged or an interim Chair is in place.  

However, as the Vice Chair’s Term of Office is due to end on 28 March 2020 and a Chair Designate has already been appointed the preferred option is to seek agreement for David Smith, as Chair Designate, to assume the Chair role from 27 February 2020.

THIS WAS AGREED. 

Action: Mia Bryden 
	MB

	9) 
	CEO Succession Planning 

Redacted for publication 
	

	10) 
	FEC Intervention Assessment Report and Recommendations 

Redacted for publication 

	

	11) 
	Statement for Special Committee 

Redacted for publication 

	

	12)
	AOB
Mark Fisher advised that the Board has to sign off changes to its Barclay’s covenant 
THESE WERE APPROVED 
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