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Curriculum and Standards Committee 
Minutes 
	Date
	16 November 2020
	Time
	3:00pm

	Venue
	Zoom

	Chair
	Gill Short

	Membership: Gill Short (Chair), David Smith, Catherine Manning, Suzanne Green, Steve Hedges, student governor (Vacant)

In attendance: CEO, Executive Director of Strategic Partnerships & Engagement, CEO,   Assistant Principals (Mark Watts, Jo Folwell, Susan Bonnet), Kate Edwards (Learner Journey Manager),   Stephen Burkes (Dir of Sussex Skills Solutions), Hayley Robertson (Head of Partnerships, Penny Mackay (Dir of Curriculum & Safeguarding lead)

	Apologies: Suzanne Green


The meeting with be preceded by SAR Validation 1 pm – 2.30 pm

SAR Validation 2020 
In attendance: Rebecca Conroy (CEO), David Smith (Chair of Board), Gill Short (Chair of C&S Committee), Dan Shelley (Executive Director of Strategic Partnerships & Engagement), Jo Folwell, Susan Bonnet (Acting Principals), Kate Edwards (Learner Journey Manager),   Stephen Burkes (Dir of Sussex Skills Solutions), Hayley Robertson (Head of Partnerships, Penny Mackay (Dir of Curriculum & Safeguarding Lead), Susan Hopewell (Vice Principal, BMET Curriculum and Quality, Mary Herbert (LSEC/Ofsted Inspector and ESC Consultant), Steve Hedges (Staff Governor) 
Written feedback was provided from Angela Riddell Head of Quality for Chichester College Group and fedback at appropriate points.
Apologies were received by Mark Watts.
The CEO and College Officers provided a presentation which described each aspect of the SAR. This can be read as appendix 1.  
Quality of Education  - Graded Good. 

Eight judgement statements were supported with a range of examples to expand and evidence judgements. 

There were four areas for development:

1. Improving the experience of teaching, learning and assessment 
2. Outcomes for specific areas, e.g.  functional skills, adults and apprenticeships

3. Internal progression for some students

4. Range of high-level apprenticeships available

The Chair asked if national benchmarks had been updated, noting the detrimental impacts of the pandemic on Colleges around the Country. It was confirmed the benchmarks used were from a pre-Covid era, and new benchmarks are not expected for 2020. However, anecdotally, outcomes have been adversely affected in other FE colleges particularly for adult learners and apprentices.  
Susan Hopewell asked which adult areas had been most adversely impacted. The Committee was advised Access students had been most significantly impacted. Accounting and business areas took hits, with a focus required on AAT qualifications. Adult learners in feedback activity cited the need to prioritise caring responsibilities as barriers to learning. 
Stephen advised the College was 8.8% down on timely achievement year on year.  He advised there were clear trends around impacted sectors (teaching, social care and hairdressing), whilst some other areas out-performed projections.  Although learners were not able to achieve with timeliness, they continue to be supported to reach their achievement.

Action: The Committee requested more be added about how the College supported learners unable to take endpoint assessments.
Angela's comments were shared:

· More evidence on student feedback

· Further information on the position on target setting – where were we in 1920 on this 

· Add more on the impact of the QIP process

· More detail on ALS and our interventions and particularly the student-led interventions (student voice and case studies)

· Add in more on High Needs – more to validate the grade

Susan Hopewell encouraged the inclusion of March to March retention comparison. 
Action: March to March retention to be reviewed within the SAR. 

Susan Hopewell said there was little mention of the quality of education from a subcontracting perspective.  Hayley Robertson provided an update on how the College had continued to ensure teaching and learning in subcontracted provision was of a high standard during remote learning, and cited positive feedback and retention of learners as indicators of success. 
Action: Strengthen SAR concerning quality of teaching and learning of subcontracted provision. 
Catherine asked if the areas for development concerning teaching, learning and assessment existed before the pandemic. It was confirmed some were, and areas with identified weaknesses were provided additional support and monitoring. Various quality assurance methods were discussed. The College is committed to learning from what works well in terms of online delivery, both within and outside of the College. 

The Chair of the Board made a general point that the Executive Summary needed to be better aligned to the fuller SAR, particularly in the Quality of Education section, where there is a good story to tell about why the College is below some national benchmarks. He asked for the Executive Summary to include the fact that the College is in intervention for its inadequate financial health and outline the monitoring arrangements in place with the ESFA and FEC. 
Susan Hopewell made a general comment about the length of the document and the need to ensure key messages were not lost. She cited some duplications and contradictions within the SAR. 

Catherine encouraged the Executive Team to proof read the Executive Summary for sentence structure and grammatical errors and include a summary of the College's identity, ethos and aims and how the SAR reflects these.  She noted that some of the intent statements might be better positioned under implementation. She suggested subheadings, under the three 'I’s’ be used in the Quality of Education section. 
Action:  Executive Summary to be revised in light of David, Susan H and Catherine’s comments. 
This judgement if Good for Quality of Education was accepted, on the proviso that the adjustments discussed are made. 

Behaviour and Attitude-  Graded Good. 

Seven judgement statements were supported with a range of examples to expand and evidence judgements. 

There were three areas for development:

1. Inconsistent attendance at course level

2. New expectations for remote working, attended and associated recording systems

3. Development of student’s employability character and employment readiness. 

Mary said that on reflection, she would inlcude a statement about student attitudes and the respect shown to each other and demonstrate the improvement in student attitudes over time. She suggested adding case studies to this section.
Action –case studies about improvement in student behaviour and attitude over time. 

Susan Hopewell encouraged adding examples of how expectations are set and revisited. 
Angela’s comments were:

· More detail and information on the strategies to improve attendance 

· Include more information on attendance actions pre-lockdown 

· What have we done and what is the impact – capture this more throughout this section 

Action: Susan and Angela’s comments to be taken into consideration. 
This judgement was accepted, on the proviso that the adjustments discussed are made. 

Personal Development - Graded Good. 

Five judgement statements were supported with a range of examples to expand and evidence judgements. 
There were three areas for development:

1. Alternative virtual work experience opportunities during the lockdown and Covid crisis

2. Central virtual enrichment opportunities 

3. Tracking and monitoring of EEP to include independent study and extra-curricular activity

Susan Hopewell said it was essential to ensure that areas for development are not the necessary adjustments required in response to the pandemic situation.  She had some other thoughts about this section that she agreed to pass to Rebecca.
Action: Susan Hopewell’s feedback to be incorporated into SAR revision. 

Mary Herbert raised the need to use the Ofsted’s determination of personal character as resilience, independence, and confidence.
Angela’s comments were:
· More information on tutorial content and more explanation about this programme 

· More information on health and wellbeing 

· Draw out more on British Values and Citizenship 

Catherine suggested capturing further data on enrichment activities and participation levels, with an emphasis on the impact of the initiatives. 
Action: Mary, Angela and Catherine’s comments to be incorporated into SAR revision. 

This judgement was accepted, on the proviso that the adjustments discussed are made. 

Leadership and Management - Graded Good. 

Six judgement statements were supported with a range of examples to expand and evidence judgements. 
There were three areas for development:

1. Further work on the consistency of student experience 

2. Further improve the sense  of staff pride in the Organisation

3. Revisions to the appraisal process to support staff development

4. Reduce over-reliance on the subcontracted provision 

Susan Hopewell offered a challenge to the grading in this section. Whilst not contesting the judgment, she encouraged a more concise and better structured and evidenced narrative. She noted the Governance and senior leadership team had significantly changed since March 2020, and as this was a relatively recent change, she prompted the Committee to consider how previous leadership arrangements may have impacted on teaching and learning and learner experience (and by extension the judgements contained within the SAR).
Mary felt that last year’s Good judgement in this section was at the beginning of the Good spectrum, whereas now this section is firmly positioned in Good, heading towards outstanding in some areas.  She agreed that this section would benefit from some restructuring.
The Chair and Staff Governor agreed the cultural change within the College had been significant since March 2020.  
The Staff Governor encouraged the inclusion of a range of professional development opportunities within the SAR to evidence the culture change and commitment to boosting staff morale and retaining staff.   

Action:  Include the range of professional development opportunities
The Chair of the Board said the SAR would be formally lodged at the end of the calendar year and encouraged all to think on the judgement made for this section. 
Rebecca noted that Leadership and Management within the group had not just become ‘good’ within the last few months.  The good work being undertaken across the College was already well in train, and that the cumulative impacts of curriculum management and the consistency of positive learner experience during previous years was well evidenced.  She cited the excellent work of managers and leaders across all levels and sites. She said that the College has not only become Good since March 2020, but has had good areas underpinning the College for some years, and certainly within the last 12 months. 

Action: Rebecca to review this section to ensure clarity of the rationale behind this judgement.  
Comments from Angela
· Add more information on the position with appraisals in 2019. 

Catherine asked for 

· Evidence of high ambitions and high expectations for employees and learners
· How the College leads and supports professional development, in addition to the appraisal process. And more specifically, how is the professional development aligned to the curriculum.

Action: Comments from Angela and Catherine to be taking into consideration in the SAR revision. 
This judgement was accepted, on the proviso that the adjustments discussed are made. 

Overall effectiveness – Good. The Committee supported this judgement 
Resolution

The Committee resolved to approve the judgements within the SAR to Board on 7 December

Action: Mia to forward plan approval.

Curriculum and Standards Committee

	
	Item
	Action 

	
	
	

	1) 
	Apologies
Apologies were received from Suzanne Green. 
	

	2) 
	Declarations of Interest 

No declarations of interest were made. 
	

	3) 
	Minutes of the previous meeting 

THE MINUTES OF THE LAST MEETING ON 16 JUNE 2020 WERE APPROVED AS A TRUE AND ACCURATE RECORD. 
	

	4) 
	Matters Arising  

Matters arising were noted as completed.
At the last meeting the DoG questioned how outcomes for vulnerable learners, e.g. those subject to safeguarding arrangements, including looked after learners, are monitored and tracked to support closing the disadvantage gap.  The CEO advised the quality, PPR and SAR processes monitor groups of students in terms of LAC, SEND, ethnicity, deprivation and those in receipt of free school meals.   As of 20/21 Student services team members attend Performance Review meetings to contribute and triangulate on all ‘at risk students’ by area.  The CEO advised on the intention to improve the recording, monitoring and reporting of EDI data in collaborating with the new EDI Link Governor. 
Steve asked if outcomes for vulnerable learners and the additional support offered was publically accessible information (in so far as is it can be given its nature). Dan advised the Public Value Statement   is being re-drafted to align with the new Strategic Plan 2021-24. The DoG advised the Governance Development Committee are due to review the revised PVS at its January meeting, and that it will be bought to the C&S Committee for noting. 
Action – DoG to forward plan PVS for noting at next meeting. 
	Mia 

	5) 
	Feedback from local college boards

Eastbourne 

It was a well-attended meeting with new members invigorating membership. Kris Hayter, Vice-Chair EB Hospitality Association, gave a presentation on what it is likely to look like in Eastbourne post Covid-19. The Exeutive Director of Resources and Organisational Development (EDROD) spoke to a presentation on the estate's transformation strategy for the College. A campus-specific COVID update was provided. There were discussions about practical improvements for how employers can help the College and experience.
Hastings 
There was a presentation from the new Chair/CEO of Hastings United. There are plans to host ESCG sport and some other curriculum in the new stadium. Work is already underway with Hastings United who is supporting coaching offers. The EDROD spoke of the estate's strategy across the College.
Lewes

There was a presentation by the EDROD on estates proposals for the campus. The Director of Lewes Football Club, a member of the Committee, is keen to work with the College on initiatives. The group reviewed quality of education on campus. The Staff and Student Members praised the College’s commitment to continue face to face learning during lockdown 2. 
It was noted that there are currently no student members on the Hastings College Board, or on this Committee. Student elections are taking place this month. 
After the Transformation Committee on 18 November, the EDROD will give both a cross-college update on the estate's strategy and a campus level update to staff.
Gill thanked Steve and Rebecca for the pre-recorded video to celebrate remembrance day.
	

	6) 
	Colleges Quality update 

The Committee noted the progress and areas for improvement – as per the cover paper. 
The Chair of the Board asked the CEO if there was improved assurance about EEP recording. The CEO assured this had been a topic of the recent PPRs and all Heads of Curriculum (HoC) had been asked to demonstrate their plans, including contingency plans for lockdown restrictions. The Acting Principal at Eastbourne reiterated this, advising all HoC who did not have plans ready for PPRs were called back two weeks later. The Executive Director of Strategic Partnerships and Engagement (EDSPE) advised the MIS system had been updated to better capture recording including signposting for where evidence of EEP could be located. It was confirmed that the College had not been chosen for a funding audit.  The Committee expressed surprise at this, given past issues. 

The Chair asked how much of the subcontracted provision was outside of the region.  It was noted that this is detailed in the Subcontracting Reduction Statement
Action - The EDSPE to include a line in the Subcontracting Reduction Statement regarding looking initially to locally resourced provision. 

Catherine asked how feedback from students is sought on their experiences of virtual v’s face to face learning. The Acting Principal Eastbourne advised of student satisfaction survey outcomes, indicating a preference for face to face learning. Barriers to accessing online learning and migrations in place and planned were noted. 

Catherine advised of an upcoming ETF teaching and learning mentoring and coaching framework. 
The Chair praised the beta version of the quality dashboard. It was noted the Head of MIS will be delivering sessions to Governors and co-opted members on the dashboard and College quality data in December 2020. 
	Dan 



	7) 
	College Self-Assessment Report & Quality Improvement Plan
The Committee resolved to approve the judgements within the SAR to Board on 7 December subject to the identified amendments.  

	

	8) 
	Update on the performance of cross-curriculum areas 

-International
For the 9th year in succession, the College has been rated the number one FE College by the British Council for international study. The College has more full-time international students than at this time last year. The reputation in this area is solid. All students were said to be progressing well.  Most needed self-isolation prior to start dates. There is one online group in Japan, who will continue learning online. Preparations for the impacts of the EU Exit continue. 

The Chair asked if international students are still able to mix with European students, as this is an important part of their experience. The EDSPE advised that full-time students are embedded into A-level of vocational courses.  The Chair of the Board asked if the College was considering an application for a Beacon Award next year. It was confirmed so. 

- Sussex Skills Solutions

£1m pledge – launched in May and since then over 1000 learners have engaged on a range of programmes. There are strong working relationships with Job Centre Plus. 
The EDSPE talked about relationships built with a range of employers, e.g Southern Rail and Wilmot Dixon, which are expected to generate income and job opportunities. There is 30% into work ratio for these programmes, which was noted to be well above national rates for this type of programmes.

The Chair asked how the rest of adult enrolment was progressing.  She was advised whilst a few courses had to be delayed due to low take-up, it was generally progressing well.  The CEO noted that this is bucking the national trend from anecodatal feedback. 

	

	9) 
	HE update and HE Quality Report
The EDSPE provided the Committee with an update on the outcomes, student satisfaction and quality improvement actions for the range of Higher Education provision. 
A retention rate of 90.4% in 2019/20 and an achievement rate of 79.1% was noted. Achievement was impacted by the lockdown as 13.5% of students were unable to complete their studies. 

It was noted that the HE cohort includes a high proportion of learners with a declared disability and learning difficulty, and that this had increased by 3% when compared to 2018/19. The Safeguarding and Wellbeing team are looking at ways to better support these learners, exploring neuro-diverse initiatives. BAME recruitment and participation is low and is an area that the College has highlighted as an area for development in the new 2020-25 Access & Participation Plan (as well as narrowing achievement gaps for HE students from deprived areas).
Overall student satisfaction for final year students fell by 4% to 66% which is 8% below the national average. The areas with lower satisfaction rates were Learning resources, Learning community and Student Voice. The ESPSE said the quality is good, but equipment and resources let the College down and this will feature in the College estates and digital strategy.  
90% of students said there received good communication and work from their tutor each week during lockdown, and 92% rated their teachers support as good or better.

Steve raised feedback from learners on evening classes; lack of people around and not enough open facilities.   The EDSPE talked about plans to minimise the number of evenings the College is open to maximise activities and opportunities. 

	

	10) 
	Quality KPIs

The CEO presented the proposed quality KPIs. It was noted that Gill Short, as Chair of the Committee, had supported the identification of the KPIs.
Proposals were noted to be challenging and ambitious but were mainly felt to be the right indicators. Catherine asked about the rationale behind the percentage targets. Inidicators were noted to be aligned with strategic intentions within the Strategic Plan 2020-2024.The CEO has an annotated version with tracking arrangements reporting timeframes e.g. annually, quarterly, etc.

Catherine challenged the percentage of children feeling safe. This was amended to 98%. She also challenged the retention rate of 93%, suggesting it could be more ambitious.

Resolution  

The Committee recommended to approve the quality KPIs to Board in December 2020. 
	Mia 

	11) 
	Development of the Curriculum Plan 2021-22

The Curriculum Plan 2021-22 will be developed in line with the business planning model used in 2020-2021. Unlike last year,when the process was run from March to June, it will kick-start in the new calendar year, in line with the planning cycle, with a review in late spring /early summer based on applications. The Dir of Curriculum & Safeguarding lead will be working with colleagues in the SEND area to ensure consistent approaches to the SEND offer. Levels 2 and 3 DfE guidance was released last week.  Level 2 will be a made a broader programme, there will be a focus on specialisms at Level 3. An Adult Learning Commissioning Plan is in development.
For some time Hastings has had accreditation as an Autism centre, but the College is currently working on a project with London South East Colleges to hone offers further to ensure equitability. It will be important not to lose the specialisms at each campus and ensure a harmonious offer. 
The need to work closely with Local Authority’s and local business to ensure the offer is meeting local economic demand is recognised.     
	

	12) 
	Student feedback at start of term and ongoing student voice initiatives  

The Learner Journey Manager updated the Committee on the progress on improving Student Voice activities and their impact. 
The Student Voice Strategy was presented. The first Student Council meetings have now taken place, and students have identified their top 10 priorities at each campus. The Local College Boards will be sighted on progress against the priorities. 
Action – DoG to forward plan progress against the top 10 priorities at the next Local College Board meetings.

Post-meeting – priorities below: 
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Lewes

1._More mental health awareness 1._Improved WIFI 1. Lower prices in the canteen
2._Comfortable seating in common areas 2._More information about mental health support | 2. _WMore spaces to eat away from the canteen
3._Improved student comms 3._Common room (Covid Safe) 3._Heated outdoor seating
4. WIFI upgrade 4._Accessto free hot water 4._Common room
5._Rooms for those who can't learn at home 5._Cheaper meals in the A Level Centre 5._Security barrier causing queues
6. Remote WIFI for those who do not have it at 6. Faster computers 6. Healthier options in the canteen
home
7. Digital textbooks 7. Sport for non PE students 7. Teachers being more sensitive to mental health
issues
8._Reduce touch points (Covid) 8. Access to computer rooms between lessons 8_Green spaces, more plants
9. More student Enrichment 9.1 college email—not 2 5. More sanitiser units

10. Separate recycle bins

10. Hold events

10, Better facilities for remote learning





Course Representatives for all programme areas across the College have been identified, and live introductory sessions have been held to ensure they understand their role.  
It was noted that Student Services is currently undertaking a review and restructure of services throughout the College to align Student Services resources,admissions and careers advice and guidance resources and working practices across the College. The restructure will be completed by the start of January 2021.

Local College Board Chairs attended each of the November Student Councils to promote the role of Student Governor and Student Members and launch the application process. The Chair asked when applications will be made. The Learner Journey Manager will lead the process, and prospective candidates will have a soft conversation with the Chair of the Board.  The Learner Journey Manager confirmed adult learners will be included in the application process. 
Catherine asked how student experience is fed back on a more routine basis. Feedback from both the Student Council and Curriculum Feedback Forums will be collated and shared with College managers and the Board by 7 December 2020. Student Governors and Student Members will also support two-way communications. 
	Mia

	13) 
	Work Experience and Employability and oversight of the Employability, Work Experience and Social Action Strategy

Kate Edwards, Learner  noted that work experience opportunities have been impacted by Covid-19 despite significant planning having taken place. The Learner Journey Manager talked the Committee through virtual work experience and work-related project brief activity in case of a further lockdown. Catherine asked if there were any examples, case studies or central guidance, on what makes for a successful virtual work experience. The Learner Journey Manager gave the examples of real projects given to learners by companies; these are employer set, led and judged, with minimal College support. 
The College has secured an ERASMUS contact; four week weeks in Spain or Dublin, with funding for this available until December 2022.  
The Committee were appraised of social action opportunities, including new partnerships with local charity organisations. As recognised in the SAR, social action is a strong area of College business.
The strong partnership working relating to placements, and the range and quality of work-related learning was praised.  The Chair suggested the Local College Boards be sighted on this work. 


	

	14) 
	Safeguarding, Prevent & SEND update 

The Dir of Curriculum & Safeguarding lead updated the Committee on the emerging themes and College action in the first half term of this year to promote and support the safeguarding needs of young people and vulnerable adults. There are more looked after children this year, each have a wellbeing mentor.

In term of student wellbeing, high levels of anxiety and mental health concerns amongst students were noted. Additional DFE resources are being allocated to provide additional support.  The College is working closely with external partners to enhance the support offer. The CEO talked about emulating the staff wellbeing festival for students. 
Referral data includes wellbeing AND safeguarding. A follow-up report will be provided to the next Committee to review progress, trends and impact.  An annual safeguarding report will be provided to the Committee and Board at the final meeting of the academic year.
Action – DoG to forward plan. 
The Committee was advised ESCC Children’s Social Work will be revisiting the College to assess progress against recommendations in the October 2019 LA commissioned Safeguarding Audit. 
The Committee felt there are areal strengths in both safegaurdng and wellbeing and would like to ensure these are captured fulsomely in the SAR. 
	Mia



	15) 
	Student Equality, Diversity & Inclusion update   
This is an under-developed area for the College. The CEO will be the lead officer for EDI. She will be combining the current EDI policies (one for staff, overseen by the HR Committee, and one for Students, overseen by this Committee) into a joint policy. This will be signed off at Board in December 2020. 
A Link Governor has been appointed – Ian Mehrtens- who will work with the CEO to ensure sufficient oversight and scrutiny of equality, diversity and inclusion strategy, policy, procedures and practice. Ian will act as 'critical friend' to the College, to ensure that the appropriate systems and procedures are in place to cover all aspects of duties under the Equality Act 2010, including the public sector equality duty (PSED), and all statutory governing body responsibilities are met.
A series of EDI KPIs are in development. Also, Ian and the CEO are agreeing some ‘minimum criteria’ to be incorporated into assurance checking activity undertaken at least annually. Reports will be tabled into the Curriculum and Standards and HR Committees, as appropriate.

The College will be setting up an EDI themed Steering Group that will include Governor /co-opt/local board representation, staff, students and external representatives.  
EDI work will link to safeguarding and staff and student wellbeing agendas. 


	

	16) 
	Committee self-assessment and ‘live’ evaluation 

Catherine fedback her evaluation of today’s meeting.
The main papers came through seven days before the meeting, but some followed after. The new hyperlinking system to papers was a positive experience. The quality of cover papers has improved and it was noted that the SAR/QIP increased the number of pages considerably but the rest of the documents were more manageble. The CEO continues to work with her team to strike a balance in terms of the volume and presentation of information. 
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7. | Did the agenda and papers armive seven days in advance? x
2. | Were the agenda papers writien with clarity? x
3. | Were the issues considered at the meeling appropriate? x
4| Did you have all the information you needed to fully participate in | x

the discussion and decision?
5. | Was sufficient fime available for thorough debate? x
6. | Were you safisfied that the decisions were arrived at in a proper x

manner?
7. | Were you able to express your views? x
8. | Was the meeting chaired effectively? x






	

	17)
	Any urgent matters 

There were none. 
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