[image: image1.jpg]y
N >)
COLLEGE




[image: image1.jpg]

East Sussex College Group (ESCG) Extraordinary Board meeting 
Public 
	Date
	2 October 2019
	Time
	15.00

	Venue
	Corporation Room, Eastbourne 

	Chair
	Henry Ball

	Membership: Henry Ball (Chair), Tony Campbell (Vice Chair), Clive Cooke, Kevin Cowley, Pat Farmer, Mark Fisher, Diana Garnham, Simon Hubbard, Ian Jungius, Ian Mehrtens, Joanne Rogers,  Gill Short, Derek Stevens,  Marie Sangster, Steve Hedges
In attendance: Biram Desai (Chief Finance Officer), Dan Shelley (Executive Director – Strategic Partnerships and Engagement), Tim Hulme (ED – Resources and Organisational Development) 

	Apologies: Diana Garnham, Simon Hubbard and Pat Farmer 


	
	Item
	Action

	
	
	

	1) 
	Apologies
Apologies were received from Diana Garnham, Simon Hubbard and Pat Farmer
	

	2) 
	Declarations of Interest 

Mark Fisher declared interests: 
· treasurer for Age Concern Eastbourne (ACE).

· member of Council at the University of Sussex and elected representative of the staff of the Business School on to University Senate 
	

	3) 
	Appointment of Chair designate  ( PUBLIC MINUTE )

Tony Campbell, as chair of recruitment panel, updated the Board on the recruitment process for the Chair role.   He advised six candidates applied and after two days of shortlisting, three were shortlisted.    Following the final interviews the panel recommended that David Smith be appointed as the new Chair of the ESCG.

Following questions about what distinguished DS for the role,  TC  said,  from his point of view,  this was David’s wide experience of the sector, his understanding and detailed knowledge of the corporation’s journey from pre-merger to current times, his great support for the college  and his excellent connectivity with a wide variety of key external stakeholders. 

AGREED:
1. There was agreement that David Smith be appointed as Chair of the ESCG Board with effect from 29 March 2020.
 The following was also agreed.

2.    that David would become an ordinary member of the Board with immediate effect until 28 March 2020
3.    that David, with immediate effect,  be given an 'open ticket' to attend anything in terms of committees/ meetings as an observer so he can become acquainted with the corporation
4. that we do not now change the membership of the Board without involving David and the new CEO (who will be appointed in early November)

5. that David joins as a voting member for the CEO recruitment

 

6. that David joins the  multi-agency roundtable meeting on 18/10. 
	

	4) 
	Financial update and intervention -ESFA
Clive Cooke provided a verbal update on the colleague’s financial position. 
Clive Cooke reported a £900k overspend in 2018/19. He said that the ESFA have judged the Corporation to be in inadequate financial health and this now triggers the FEC to undertake a full intervention visit, likely in November 2019, which is likely to call for further savings and places the 2019/20 budget under increased scrutiny. 
He explained the situation is due to the following factors:

· unforeseen pay costs of circa £3m and non-pay costs in 2018/19 from one of our legacy colleges.  
· redundancy costs significantly higher than forecasted, e.g. budget 19-20, forecast £300k which has now had to be increased to £800k.
· Low enrolments, mainly in Eastbourne.  
· In September 2019 the Group also received notification that the ESFA is likely to claw back a significant amount of funding from some historic issues with a subcontractor that occurred at Sussex Coast College in 2011/12. 
Clive Cooke advised that the Corporation must ensure that the college’s finances are protected and that it achieves the required improvement for financial health at the end of 2019/20.

He reported that the Executive Team have proactively sought support from a National College Leadership programme that is supporting colleagues from East Kent College Group to work with us to implement a new business planning model (endorsed by the FEC) and Governors are encouraged to attend a briefing session on the new tool on 15 October 2019. 
Clive Cook advised that payroll is still too high and the college is not generating enough funds. Staff ratio is still above where the college think the ESFA will want and it is predicted the ESFA will try and push down on 62% of turnover and this will feel challenging. 
Clive Cook advised the meeting on 18 October will be an opportunity to talk about the corporation’s financial position with multi-agency partners. 
	

	11)
	18 October round table meeting
Biram Desai (Chief Finance Officer), Dan Shelley (Executive Director – Strategic Partnerships and Engagement), Tim Hulme (ED – Resources and Organisational Development) joined the meeting for this item. 
Henry Ball advised that a round table meeting with partners was requested by the Corporation. 

Governors received a run through of the presentation planned for 18 October by Clive Cook and Henry Ball. The purpose of the meeting is to give partners confidence in the Board and the executive team understanding of finance and quality, demonstrate remedial action taken to date and planned and to request the use of their discretionary powers against eight asks. Henry Ball will begin the presentation  by providing the partners with a local data set and discuss the legacy challenges from merger and how the first year of training has gone. 
 The following will  be highlighted:
The bad 

· 3m payroll costs uncovered April – October 2018 which has significantly impacted planned recovery strategy in terms of current cash balances and ultimately financial health grade for 2018/19

· FE Advisor bought in to support, who took longer than anticipate unravel the problem

· A lot of the problems related  to the inadequate business systems of the legacy college

The Good 

· Significant progress against the requires improvement areas noted by Ofsted during their monitoring visit  in December 2018 
· IDA, in May 2019,  said that Governors understand the college well that the Exec team has a clear focus and that student outcomes are showing an increase in the majority of key curriculum areas. 
· The quality of learning, assessment and teaching has significant improved. 
Partners will be provided with the planned interventions to improve the financial health grade. 

REDACTED content - Commercially sensitive or strategic information, the release of which might be disadvantageous to the College
The discretionary asks 
Dan Shelly took Governors though the 8 asks in turn. 

1. Delay moderation decision until after 18/10 and consider moderation to Requires Improvement following this meeting

2. Sequenced FEC visits within an integrated approach with ESFA monthly sessions and PMO returns (via monthly case conferences?)

3. Governors favoured the ask for ‘Conversion of £3m of loan to grant from the Restructuring Facility’ over ‘Review the length of payment terms and payment holiday until 2022/23 to allow for SCL clawback payments.’
4. Resolution secured for UTC as soon as possible. Preferred option is agreement of ESCG business case with four year funding support. 

Ian Junguis asked if are we certain we are going to make the UTC work and expressed concerns that failure would add to financial burden.  Clive Cooke advised he could not say he had full confidence, but plans are in place to mitigate with break clauses and de-risking has taken place. 

Mark Fisher stated a year ago there was concern about exec and governance stretch and that these concerns remain. Clive Cooke seconded this concern. Mark Fisher advised caution and the importance of leverage. 

5.Governors favour ‘Waiving of clawback given historical nature of issue is the preferred option’ over ‘3 year pay-back period with 2019/20 holiday and 50% in 2020/21 and 50% 2021/22’
6. Governors were in favour of the ask to continue a dialogue on the process of utilising any capital receipts disposal.

7. Similarly Governors supported the ask to enable ESCG to explore the development of an SPV with partners to deliver the estates strategy

8. Regular case conference approach like 18/10 meeting to enable single discussions on interlinked actions and activities (many highlighted above)

Gill Short suggested a preference for much partnership activity in future. 

Henry Ball advised a strong commitment by East Sussex County and Borough councils. 
Henry Ball stated the presentation will be fined tuned over the coming weeks.

Action: DoG to circulate presentation discussed. 

Gill Short asked who will be attending the meeting on the 18 October. Clive Cooke advised himself, Henry Ball, Tony Campbell, Mark Fisher, Biram Desai, David Smith, Dan Shelley and Tim Hulme. Gill Short expressed again the gender imbalance. 
Clive Cooke concluded by saying he acknowledged that business planning systems are not right and that any investigation will highlight this plus ‘other issues’. 
Gill Short asked where the Corporation are in comparison to others. Henry Ball said we are on the list with about 70 other colleges. Dan Shelley advised the South East is where the largest number of issues have been identified.  
	Mia 



	12)
	Health & safety: 

· updated Health, Safety & Wellbeing Policy
· Training for Governors 
Clive Cooke advised a draft Health and Safety Policy will be going to the HR Committee on 14 October ahead of Board on 22 October 2019. 

He advised that Health & Safety training has been provided for governors, and will run again on 22 October before the Board meeting.

Gill Short asked for an update on Safeguarding training as well and is due to meet with the outgoing Directors of Governance on 4 October 2019 about this. 

	

	13)
	AOB.  
GILL SHORT’S SECOND TERMS OF OFFICE WAS APPROVED FROM  01.10.19-30.09.23


	


Meeting dates for 2019-20:

· 22 October 2019 - Eastbourne

· 10 December 2019– Hastings
· 31 March 2020

· 24 June – Lewes

 [board development sessions at 14.00 followed by meetings at 15.00]
1
PAGE  

[image: image2.jpg]Sussex
Coast
College
Hastings



