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Finance Committee 
AGENDA

	Date
	Wednesday 28 April 2020 
	Time 
	4 pm

	Venue
	ZOOM -  

	Chair
	Mark Fisher

	Membership Mark Fisher (Chair), David Smith (EO), Rebecca Conroy (EO),  Madina Tash, Tom Sanderson

In attendance- Martin Penny, Dan Shelley, Tim Hulme (as required), Mia Bryden



Rebecca Conroy advised that Biram Desai has decided to depart from the organisation and Plaza Trading, Hastings.  He will be leaving the College on Thursday, 29 April 2020. Martin Penny has been working with the College for several weeks as a contractor to support the financial capacity and to support preparing the IMFC return. The terms of the arrangement will be discussed further with the College. 
David Smith advised that Pat Farmer has tendered his resignation from the ESCG Board as an Independent Governor. 

	
	Item
	Action

	
	
	

	1) 
	Apologies

Tom Sanderson was not in attendance. 
	

	2) 
	Declarations of Interest 

Martin Penny is CFO at Birmingham MET.  
	

	3) 
	Minutes of the meeting 

THE MINUTES OF THE LAST MEETING WERE AGREED AS A TRUE AND ACCURATE RECORD. 
	

	4) 
	Matters Arising 

Matters arising were noted on the paper provided to attendees. 

Ian Mehrtens is prepared to join the Board of Directors for Plaza Trading, Hastings.  He is speaking with the ESCG Chair about the current governance arrangements for the subsidiary. 
Rebecca Conroy advised that she needs to identify someone from the Executive Team to replace Biram Desai Board of Directors. 
	

	5) 
	Update from monthly finance meeting

No monthly finance meeting has taken place. 
	

	6) 
	NEW Terms of Reference

The new TOR sees Audit and Risk taking over risk in its entirety, minus the financial risk.  In essence, this means the risk systems and processes sits with Audit and Risk. It was agreed that the potential gaps between the Finance committee and the Audit and Risk Committee are better mitigated in the revised TOR.
  

David Smith requested more flexibility at 2.4, across all TOR.
Action: Mia Bryden 

Tim Hulme requested this Committee consider adding procurement into its TOR.
Action: Mia Bryden, Mark Fisher and Martin Penny to review. 
	MB 

MB, MF and MP

	7) 
	Management Accounts – March 2020
The March Mangagment  accounts was produced by the previous CFO before his departure.

Martin Penny is reviewing the format of the Management Accounts to provide greater clarity and to support governors in their scrutiny.  It was acknowledged that this is the first set of management accounts where the effect of Covid-19 is factored into the full-year forecast. Future financial forecasts are particularly difficult due to the unknown length of Covid-19 restrictions and then the actual impact into 2020-21.

Readcated for publication 
Mark Fisher requested the May monthly finance meeting be updated to a formal Finance Committee due to the fast-moving nature of events. He also asked that information be shared with co-opted members, not just ESCG Governors. 

Action: Mia Bryden 

Madina Tash asked if the tuition fees income line could be further separated out to show Advance Learner Loan income separate from other fee income.

Martin Penny agreed to take this forward. 

Action: Martin Penny 
Mark Fisher requested that cash flow projections are amended to show the lowest point in the month in addition to or instead of the position at month end.
Action: Martin Penny 

	MB

MP

MP

	8) 
	Monitoring KPIs related to finance  

Martin Penny shared with the Committee the Finance KPIs from the Strategic Plan based on the March 2020 management accounts. He caveated the discussion by saying he and Rebecca Conroy are meeting to re-visit the situation in terms of income and expenditure. He committed to bringing this back to the Committee with a more specific position. 

Rebecca Conroy advised that the Executive Team are examining financial risk at each weekly Executive Team meeting. Tim Hulme and Martin Penny are working closely on this.
David Smith asked for clarification about whether the ESFA monitoring calls have formally been suspended. 
Rebecca Conroy advised she would ensure she updates the Committee on arrangements going forward.

Action: Rebecca Conroy. 

 
	RC

	9) 
	Risk management and risk register

As discussed earlier, consideration of the broader risk register will be undertaken by the Audit and Risk Committee. Tim Hulme advised Angela Smith is supporting him in developing the risk register for a COVID and post-COVID world. 
	

	10) 
	Budget 2020-21 progress report and PMO return update 

Martin Penny advised the IFMC return has been developed to replace the longstanding biannual returns - the December College Finance Record and the July College Financial Plan, as well as the Cash flow Against Debt Servicing (CFADS) return and the cash flow template, introduced earlier in 2019. These returns will be discontinued effect from 2020. From 2020 financial health will only be routinely assessed once a year. However, as ESCG is in formal intervention, the College will be asked to submit returns on a more frequent basis following the new monitoring timetable. It was noted that Mia Bryden is meeting with Chairs and Executive Leads of Audit & Risk, Transformation and Finance Committees to review each cycle of business. 

Martin Penny is working on the presentation of the document so Governors are better positioned to scrutinise.  A more workable version will be tabled at the next Finance Committee meeting.
Action: Martin Penny

Action: Mia Bryden to forward plan. 

David Smith said it was vital to ensure the Committee has sufficient confidence in projections which will form the basis for the 2020-21 budget.  The next Finance Committee will be in May as discussed earlier, but it will be necessary to move the 10 June meeting to the end of the month. 
Action: Mia Bryden to re-arrange Finance Committee in June. 
Dan Shelley advised the College is still in the process of using the adapted East Kent model. Income and expenditure lists by campus will be available.   
Action: Mia Bryden to forward plan


	MP

MB

MB

MB

	11) 
	Subcontracting  

Dan Shelley advised there has been no response from KMPG as yet. 

A more detailed update will be provided at the next meeting. The  subcontracting and Supply Chain Policy will come to the June meeting for review. 

Action: Mia Bryden to forward plan
	MB

	12)
	Any other business

· Disposal of assets 

Tim Hulme advised the Transformation Committee have considered, that given the College’s challenges with regards to the provision of professional fees and not being able to progress matters rapidly enough, to consider liquidising some of its smaller assets.

The Finance Committee agreed with the Transformation’s Committee’s recommendation to dispose of properties at a time and means by which the College will generate the best return and when vacant.
Action: Recommendation for approval to be tabled at Board in July 2020.

· Dates of future meetings
It was agreed, during the lockdown, to move meetings to 3 pm starts. 

Acton: Mia Bryden 

	MB

MB


Carried forward to June 2020 as agreed by CFO and Chair of Finance Committee
Policies: 

· Tuition and Fees Policy

· Student Support Funds Policy 

· Subcontracting and Supply Chain Policy

· Financial Regulations 
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