[image: image1.jpg]Yy )
) y SUSSEX
COLLEGE




[image: image1.jpg]

Finance Committee 
AGENDA

	Date
	27 May 
	Time 
	10.30 am

	Venue
	Zoom 

	Chair
	Mark Fisher

	Membership Mark Fisher (Chair), David Smith (EO), Rebecca Conroy (EO),  Madina Tash, Tom Sanderson, Graham Cooke (Observing – new Governor) 
In attendance - Martin Penny, Dan Shelley, Tim Hulme (as required), Mia Bryden


	Apologies: 


	
	
	Action

	
	
	

	1) 
	Welcome to Graham Cook

Graham Cook was introduced and welcomed to the Committee.  It was noted that he would also be a member of the Transformation Committee. 
	

	2) 
	Apologies

Apologies were noted from Madina Tash.  Madina felt unable to attend the meeting due to the late distribution of papers.  It has noted that Martin Penny has had to take on a considerable volume of work to improve financial reporting and control quickly while getting up to speed with operations.  He, therefore, requested a delay in the delivery of papers early last week and this had been agreed by the Chair.
	

	3) 
	Declarations of Interest 

Graham Cook advised he is currently undertaking work with Eastbourne Borough Council – contract terminates July 2020
Martin Penny is  CFO at BMet.  
	

	4) 
	Minutes of the meeting 

THE MINUTES OF THE LAST MEETING WERE AGREED AS A TRUE AND ACCURATE OF THE MEETING. 


	

	5) 
	Matters Arising 

· David Smith asked for clarification about whether the ESFA monitoring calls have formally been suspended – Rebecca Conroy advised that the College was notified case conferences were suspended, but that these are now being reinstated as of next week.  Two members of the FEC team will join the ESFA on these calls for the foreseeable future.  This was considered by the Committee as a supportive measure which allows the College to rebuild relationships. 
· Dan Shelley advised there has been no response from KPMG as yet as 
KPMG have paused all investigation and audits.  This means there is still uncertainty over a  small number of sub-contracted arrangments which could leave the College vulnerable if any sub-contractors have not performed with compliance to regulations.  This presents another variable when considering income and costs because the College may be subject to historical claw backs at some point.

· One matter arising remains outstanding  - Mark Fisher requested that cash flow projections are amended to show the lowest point in the month in addition to or instead of the position at month end.

Action: Martin Penny 

	MP

	6.
	April Management Accounts

Martin Penny introduced the April Management Accounts.  He said he had substantively revised the structure, content and format of the accounts using a best practice model and following the IFMC format.  He advised the idea was to convey top-level data into a more user-friendly format to aid scrutiny by Governors.  The accounts will be generated by the tenth working day of the month.  The Executive Team will scrutinise the accounts ahead of them being sent to Governors.
The accounts have been updated to include a forecast outturn that assumes that the College will not fully reopen during the summer term.  Martin Penny said the commentary had been updated to include known announcements on income streams as at 15 May 2020.  
Tom Sanderson expressed dissatisfaction that the format of the management accounts keeps changing.  He advocated for the accounts to be simplified but felt that the lack of continuity is untenable for robust scrutiny and asked whether they were likely to change further. 
David Smith said Martin Penny, as an experienced Chief Financial Officer,  had been tasked with tightening up financial reporting.  He said that the previous accounts did not sufficiently support the Committee to scrutinise finances adequately.  He advised the accounts might change over the next five months Martin Penny is with the Collge and that had changes not have been made, the College could have found itself in supervised status.
Martin Penny said the accounts belong to the College and need to underpin internal financial assurance and understanding of the College's financial position and forecasts.
Mark Fisher said there were some substantive issues with the previous accounts and that Martin Penny has accelerated the tasks that needed to be done.  

Mark Fisher said he found it challenging to look back at the previous accounts to compare and contrast.  Martin Penny advised that changes in the forecast commentary track through to focus on critical issues.  If there are no changes since the last account, there will be no comment in the commentary. 
The Committee agreed to run with the revised format of the management accounts for some months and then to consider any adjustments/improvements which may be required.
It was noted the College remains in a weak financial position, relying on the revolving credit facility to underpin liquidity and a level of uncertainty around cash flow projections and Covid-19 impacts.
Redacted for publication 
Action: Mia Bryden and Martin Penny to ensure the Audit and Risk Committee consider controls and processes around staffing budgeting at its next meeting. 
Redacted for publication 
Action: Mia Bryden and Martin Penny to ensure the  Audit and Risk Committee consider controls and processes around furloughing staff at its next meeting. 

Action: Martin Penny to update the accounts to correct headings before they are circulated to the wider Board and uploaded to the knowledge area of boardpacks. 

Action: Rebecca Conroy and Martin Penny to discuss marketing campaigns still to be progressed to reduce forecast cost figures. 
Action: Action: Mia Bryden and Martin Penny to ensure the  Audit and Risk Committee consider controls and processes around debt collection at its next meeting. 
It was agreed to ask the Audit and Risk Committee to consider all the internal control and process issues identified at today's meeting and feedback to the next Finance Committee.
Action: Mia Bryden and Mark Fisher to speak with Angela Smith 
	MB ad MF

	6) 
	Review of budget 20-21 status & IFMC return

Martin Penny reported that the College stands in arrears on payments due on capital and interest relating to the Restructuring Fund Facility loan, made by the Transaction Unit on behalf of HM Govt, to support the merger.
Redacted for publication 
As a result of these issues, the PMO have agreed that the updated IMFC submission date will be delayed from 29 May 2020.  The revised timetable allows the results of business planning to be included in the model.
	

	7) 
	Business Planning 2020/21 update  
Dan Shelley reminded the Committee that a new planning process is being implemented to ensure that the offer is efficient and consistent across the College in terms of taught hours, student resources and remission.

All service areas have also been reviewed in terms of pay and non-pay costs. Totals are likely to reduce

The process has taken longer than initially intended but is nearing completion. However, more detailed work remains to prepare for any restructuring, which will start by mid-June. 

Tom Sanderson noted all the references to the English and Maths costs. Dan Shelley advised the costs needs to be reviewed at a College level to ensure efficiency. He discussed plans to minimise the number of groups run at each campus to increase student numbers. 

A more detailed update will be provided at the next meeting.
Action: Mia Bryden to forward plan.  
	MB

	8) 
	Subcontracting 

Dan Shelley said that each year the College is required to produce a subcontracting policy outlining the approach it takes to procure subcontractors and the rationale for utilising them. 

It was noted that there are some minor changes in the draft funding rules for the main funding streams the ESFA administer. The AEB funding rules specify that there may be some changes to the requirements prime providers have in regard to subcontracting in the final funding rules, and these will be reviewed and reflected as and when this occurs.

It was resolved to:

· Recommend to Board to approve the 2020/21 Subcontractor Policy, with the caveat that it may need to be reviewed and resubmitted in light of any significant changes in the ESFA funding rules before the start of the 2020/21 Academic year.

Action: Mia Bryden to forward plan on the Board agenda. 
	MB

	10)
	Update on review of capacity and capability of the finance function

Mark Fisher has requested an update on this as a standing item. 
Rebecca Conroy said the FEC is involved in monthly monitoring calls with the ESFA so are updated monthly on any issues and progress. 

As part of Martin Penny's work with the College, he will continue to provide a view on the capacity and capability of the finance function. An additional resource may be required to support his work. 
Martin Penny is reviewing the wider finance team, looking at roles, responsibilities and the team's skills mix. 
	

	11)
	Any other business

Dan Shelley advised the Skills Network have provided the College with a proposal for a range of new online courses that total £50,100 costs. 
The College Financial Regulations require "for items valued at £50,000 or more (including VAT) sealed tenders from suppliers to a written specification prepared and agreed by the requisitioner, the CFO and, where appropriate, the CEO or one of their direct reports."

The Finance Committee was asked to agree that the Executive Team is able to progress with this proposal as soon as is possible to develop the ESCG microsite and begin to deliver to the different target groups outlined below.

It was resolved to agree to the proposal. 
	


1
PAGE  
4

[image: image2.jpg]Sussex
Coast
College
Hastings



