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Governance Development Committee
Minutes 
	Date
	10 May 2021 
	Time 
	10 am 

	Venue
	Zoom 

	Chair
	Kevin Cowley 

	Membership Kevin Cowley (Chair of Committee), David Smith, Rebecca Conroy, Andy Vincent, Gill short, Catherine Manning 

Attendance Mia Bryden, Director of Governance 

	Apologies: 


	
	Item
	Action 

	
	
	

	1) 
	Apologies
There were no apologies.  
	

	2) 
	Declarations of Interest 
There were no declarations of interest.  
It was noted that some potential candidates for Board membership were known to members. 


	

	3) 
	Minutes of the meeting of 25 Jan 2021 
THE MINUTES OF THE LAST MEETING OF 25 JANUARY 2021 WERE AGREED AS A TRUE AND ACCURATE RECORD. 
	

	4) 
	Matters Arising 

Matters arising were noted as per the cover paper. 

· A series of short 'campus (including Newhaven) and town history' style sessions for Governors- the CEO is working with the new Deputy Principal on refreshing approach to Governor quality activity. Action – The CEO will distribute Governor Activity opportunities to the full Board/ Co-opted Members and Local Board Members.  
· Apprenticeships and apprenticeship levy – joint session outside of formal Committee structure for HR and C&S Committees – a date is still being scheduled and will be circulated later today. Action – The CEO will ensure the session covers the answers provided during the National Apprenticeship Training Registration.  

· The Committee asked the DoG to call each Governor once a month to talk about the training attended to support evaluating the impact of training and sharing learning across the Board – The DoG asked for this request to be re-considered. The Committee asked that once quarter the DoG offers an optional drop in session to discuss any training Governors have been on, or to request any additional training opportunities. One form to capture both Governor Training and Activity should completed by Governors and submitted once a quarter. Action for DoG
· The CEO to discuss spends required from the Governance budget for the education and growth strategic plan work stream – The CEO advised the majority of strategic plan activity, e.g. the Town Hall costs, and People Strategy activity had been funded via the Collaboration bid. There will be £2k requested from the Governance Budget to further support work. 
· A paper summarising the implications and ESCG position against the FE White Paper has been circulated to Governors.  
	Rebecca
Rebecca  

Mia 



	5) 
	Membership & Recruitment 

1. Renewals

The Committee recommended to approve Mark Fisher's second term of office to 16 September 2025.
The Committee recommended to not renew Madina Tasha’s second term of office.
Action – DoG to put these recommendations to Board on 14 July.  

2. Resignations 

The DoG advised Jo Rogers has indicated her intention to resign effective 30 June 2021. 

Graham Cook has expressed an interest in chairing the Eastbourne College Board. The Committee recommended to approve the chairing arrangement to Board on 14 July. Action for DoG. 

Sue Maynard has also made known her intention to re-locate to Italy (when able to do so). Sue is open to continuing membership, but this of course would be hampered if the Board meetings return to 100% face to face. 

Kevin Cowley has also made known his intention to exit his term of office at the end of this academic year

3. Skills Audit 

The Committee noted the contents of the Skills Audit 2021. The DoG feedback that the following Governors had not returned audits; Catherine Manning, Angela Smith, Sue Maynard. Kevin Cowley and Jo Rogers are exiting and did not complete a return. The DoG advised Catherine and Sue completed audits on recruitment last year (May 2020) and that their skills had mapped them to the committees they currently serve, and that Angela’s skills set is well understood. Still, the Committee requested that Catherine, Sue, and Angela complete the Skills Audit. Action for DoG. 
The following information was shared as a result of the Skills Audit 2021:

· 6 Males completed

· 2 Females completed

· 5 within the age range of 65-74

· 3 within the age range of 25-65

· 7 no disability  and 1 declared disability 

· 6 Heterosexual / straight and 2 gay man 

· All 8 respondents identified as White (Welsh, English, Scottish, Irish, British) 
The returns highlights gaps in a high level experience in:

· Accountancy and financial matters 

· Apprenticeships

· Further Education experience  - to a much lesser extent
· Workforce Strategy and Planning and Organisational Development 

· Extending reach, inclusiveness and engagement across a community
· Digital intelligence and expertise and cyber security 
· Strategic communications/ Marketing and branding 

· Legal – all areas 
The Chair of the Board said that the gaps may not be wholly accurate given three Governors (listed above) did not return audits. 

4. Membership & Recruitment campaign  

The DoG advised the ESCG I&As stipulate the Board consists of 13 Independent Governors. She reminded the Committee that at their last meeting a decision was made not to urgently recruit to the vacancy left by Suzanne Green. She advised that at the end of this academic year the Board will have 9 IGs and will therefore be carrying 3 confirmed vacancies (Kevin Cowley, Jo Rogers and Suzanne Green) and a further forth possible vacancy (Sue Maynard). 

The DoG updated on ESCG Governor and Co-opt recruitment activity. She advised a session was held on 29 April for prospective candidates to meet with the DoG and Chair of the Governance Development committee to hear more about the College and learn more about the current opportunities. All prospective candidates were offered a telephone call with the Chair.  All expressions of interest received were shared with the Committee prior to the meeting. A further couple of expressions of interest came in during the meeting, and the DoG agreed to collate all of these and send to the Committee to comment upon by the end of the week. Action for DoG.
Pending Committee feedback prospective Governors/ Co-opted Members will be invited to attend relevant (either for Governorship or co-opted membership) informal interviews. Andy advised he knew one candidate so would not be involved in that interview, and Gill and David know another one, so they will also not be involved in an interview.
Following informal interviews recommendations for membership will be put before the Board on 14 July. Action for DoG. 

Catherine shared her experiences of being interviewed last year, and stressed the importance of making the process as informal as is possible and being clear on time commitments.  This feedback will be taken into account during the next recruitment process. 
The following information was shared with the Committee:

Of the 9 Independent Governors continuing next academic year:

· 5 are male 

· 4 are female 

· 4 are over 65 years of age

· 3 are aged 50-65 years of age 

· 2 are aged 35 -49 years of age

· 1 Governor has a declared disability 

· 2 Governors identify as gay men 

· 7 Governors identify as White British, 1 mixed parentage and 1 White French
5. Review of Link Governor Roles 

The Committee agreed the approach and timings (Jan 2022) to undertake a review of the Link Governor roles. 

Gill reminded the Committee that they agreed to consider adding more Link roles, e.g. specific mental health and wellbeing role. The CEO said the Strategic Plan may invite additional roles (e.g. Digital) and that this Committee should revisit post launch of Strategic Plan. Action for DoG.

6. Committee Composition 
The committee composition for the end of the academic year (with the discussed vacancies) was shared. The DoG proposed that Gill Short move from the Search, Performance and Remuneration Committee to Chair People and Culture. Gill was content with the suggestion but asked for committee membership to include members with sufficient HR/ organisational development experience. The DoG advised several prospective candidates who have returned EOIs are strong in this area.  The DoG also proposed that Andy Vincent move to the Finance Committee as his skills in this area had been underutilised. This also further firms up the links between the Finance Committee and the Capital Development Board. Andy was supportive of this suggestion. The Committee will recommend for approval by Board on 14 July. Action for DoG. 

	Mia 

Mia 

Mia 

Mia
Mia 

Mia  

Mia 

	6)
	Chair Review 2021 feedback   

David exited at 10.55 for this item.
The Chair fedback on the Chairs annual performance review. 

The review was completed by 9 participants, including the Chair, the DoG and the CEO. 6 Governors did not complete the review. The response rate was deemed to be statistically valid. 

Strengths:

· The chair is seen as professional and extremely knowledgeable of the FE sector, which has helped guide the college though a period of flux and change and proved extremely valuable in helping the board retain a strategic focus.

· His leadership style has been appropriate to the challenges the college faced as it transitioned from the previous Executive Team. 

· His passion and commitment to the college were clear as was his support of Equality & Diversity issues.

· There is a real sense that the chair has always acted with integrity and honesty and always with regard to values (i.e. Nolan).

· The majority of respondents felt that meetings have been well organised and run to time and that guidance from senior leaders and the Director of Governance was sought and acted on. 

· Respondents felt involved in monitoring the college’s performance against KPIs and objectives and that they had been prepared for the ‘external scrutiny’ (e.g. by Ofsted, FEC etc.)

Actions to take forward: 

· There was a sense from the respondents that communications from the chair were on occasions too detailed and should come from the CEO/ Executive. Greater involvement with the Executive team before communications are issued to Governors. 

· The chairs leadership style was felt to be appropriate whilst the college went through a transition from the previous Executive team to the current one. However, as the new Executive team was now virtually in place and the CEO was well established, it was felt there was a need for a less autocratic leadership approach. Further coaching support could help look at self-awareness and impact.

· Respondents felt that there was a lack of clear sight around succession planning. A clear succession plan is needed 

· There was also a sense that some committee chairs felt that they were not always empowered to act as chairs. On occasions the chair was seen to dominate the agenda, discussion and outcomes. As the college moves into a more settled state there is a need to allow chairs more freedom to chair. 

The Chair has indicated he would want to cease chairing in March 2022. The Committee felt this was a reasonable timeframe which provides clarity to begin succession planning in the autumn of 2022. If the College remains in intervention the FEC may require a national recruitment campaign.
The Committee will recommend to the Board on 14 July that the Chair is suitable to continue in role (Action for DoG) and that the areas for development will be overseen by the Chair of the Committee and the CEO (Action for Chair of Committee and CEO).
David returned to the meeting.
The Chair of the Board thanked Kevin for this sensitive handling of the process and to all those who took part in the process. He confirmed his intention to exit in March 2022. 


	Mia

Ian / Rebecca 



	7)
	Self-Assessment 2021 feedback & Governance Improvement Plan update
The DoG outlined feedback from the 2021 Board self-assessment. 
It was noted that only 7 (out of 11) Independent Governors completed the survey, both Staff Governors completed the survey as did the Student Governor.
7 ratings were noted to have improved on last year (influencing College strategy, evidence based decisions, understanding Board requirements, best practice self-evaluation, access to data (only very slight improvement and still area for concern),driving financial efficiency (again, slight improvement), and clear agendas and supporting documentation)

3 ratings worsened (student voice, induction/ personal development, and Board range of skills and expertise/succession planning)

8 ratings remain the same as last year (3 areas continue to be an area for improvement: insufficient compliance checks/ Board reporting on statutory and contractual requirements, insufficient assurance about performance and delivery of objectives, and Board oversight of risk management and control systems) (and 5 areas remain strengths: Governors understand their roles and responsibilities, adding value, providing support and challenge, chair provides leadership, DoG provides effective governance advice and support).
4 new statements were added this year to further test areas of concern raised in last year’s self-assessment. Of these new questions 3 were responded to positively (relationship between governance and leadership (80%), relationship between Board priorities and College goals (70%), Boardpacks supports Governors (80%), and one was less favorably responded too, with only 50% of Governors believing there is sufficient time and thought to long-term strategic issues and their achievement). 

Due to the fact the survey was anonymous it was not possible to see how newer governors voted after a year in role. 

The DoG presented the Committee self-assessment feedback. She advised were Governors were asked to complete a separate survey for each committee served on, however most Governors completed one survey for all Committees. This meant that it has not been possible to easily provide individual committee evaluation information, but that Committees do have live feedback at the end of each meeting. Gill said she experienced problems completing the survey for more than one committee. 

The Committee discussed the strengths and areas for continued improvement.

The DoG updated on Governance Improvement Plan progress. She said the feedback from the self-assessment activity in many incidences closed down actions from the plan, but that that some remained as areas that requires further thought. She led a discussion about whether or not actions within the GiP were the right ones, or whether they had simply not been enough time between the two self-assessment activities for actions to have had a sufficient impact, e.g. student voice and EDI initiatives. 

Andy raised that as Governors do not sit on all Committees feedback can be skewed, e.g. risk management and internal controls. 

The Committee agreed with the DoG’s proposal to solicit an external facilitator to support the Board to identify remedial action from feedback.  The Committee felt this would be best held once the Strategic Plan was launched and new members in place. Catherine suggested undertaking an external review and then have an AOC Board review. The Committee felt it would be valuable to have a fresh pair of eyes working with the Board, but with a ‘state of play’ update and input from Sandra Prail.  Sandra’s input into the Governance Improvement Plan was considered an excellent source of support and challenge. This requires further consideration at the next meeting. Action for DoG.
The Committee discussed whether the Board and Committee self-assessment questions were the right ones. The DoG reminded the Committee that they approved the questions following discussion at a previous meeting and wished to ensure the questions were aligned to provide a reliable view of distance travelled from this point last year. The Committee may wish to consider a different approach next year. 
	Mia 

	8)
	Governor attendance, training, involvement  and evaluation 
The DoG updated that there are no concerns about Board or Committee attendance:

· ESCG Board attendance –86%

· Audit, Risk & Compliance- 95%

· Finance –75%

· Human Resources – 86%

· Curriculum and Standards – 86%

· Remuneration & Performance  Committee –95%

· Governance Development–92%

· Transformation  – 84%

· Hastings College Board – 100%

· Eastbourne College Board – 74%

· Lewes College Board –82%

Co-opted Member Madina Tash has fallen below the expected attendance levels (0%).
All Governors, with the exception of Andy Vincent have completed mandatory training (or provided evidence that recent relevant training has been undertaken).
All Governors, with the exception of Andy Vincent and Angela Smith, have undertaken additional non-mandatory training.  The following Governors have not shared any activity with the DoG; Sue Maynard, Catherine Manning, Andy Vincent, Angela Smith. The Committee had no concerns and recognised that these members are active contributors (and in one case Chair) to ESCG committees.  The Committee discussed how attendance at training and other activities is a challenge for Governors working full time.  

Andy said it would be helpful if the DoG could ring to give reminders about upcoming training and activity as it is not always possible to get to emails.  Catherine agreed that prompts are always welcomed. Gill said the Board Buddy could play a more proactive role in reminding Governors to attend training/ College events and respond to requests such as the Skills Audit returns.
The Chair of the Committee said the induction needs to be clear about time commitments and training provided. The DoG confirmed this is covered in the induction programme and booklet (available on Boardpacks) but agreed to re-look at this. Action for DoG. 
It was agreed to combine the Governor Activity and Governor Training forms. Action for DoG.
The DoG said a Learning, Development and Activity Programme for last year was well attended and will be bringing a programme for 2021-22 to the next committee meeting for recommendation for approval by Board.
The CEO said she will work with the DoG to ensure a series of events/ activities for Governors are included in the Learning, Development and Activity Programme. Action for CEO and DoG.
	Mia 

Mia 

Rebecca and Mia 


	9)
	Chronological list of resolutions and key items actioned and outstanding items
The DoG reminded the Committee that each year she undertakes an exercise to determine how well the Cycle of Business has been completed and to highlight Board resolutions made during the academic year and presents this to the Committee.

The Committee noted that all items, bar one, on the Cycle of Business for 2020-21 have been/ are on track for completion. The exception is that the Board/ HR/ C&S Committee have not seen a teaching staff structure for assurance that it is reflective of the needs of the College to deliver the curriculum. This has been bought to the attention of the Director of People & Culture for the Cycle of Business for 2021-22.
	

	10)
	Mapping against AOC Code of Good Governance for English Colleges  

The DoG reminded the Committee that it should annually map its compliance against its chosen Governance Code. She advised the Code is currently being reviewed to add in firmer requirements relating to EDI and sustainability. 
She highlighted that all parts of the Code that relate to the Board setting and monitoring the mission and strategy are partially met for the second year running and that this is due to covid impacts on the consultation process for the ESCG Strategy.

The DoG advised on areas in the Code that have now been met following FEC communications, e.g. stronger SAR. 

The DoG raised that there are no current methods in place for the Board to hear directly from parents but that the College has systems which are shared via updates to Curriculum and Standards. 

It was noted that the grading in relation to the section on ‘Responsiveness’ has been advised by the Executive Director of Strategic Partnerships and has now from partial to full compliance.

Criteria in relation to EDI was marked as partially compliant for a second year due to covid related delays in setting up the EDI Committee and developing an EDI Strategy. The DoG asked the committee to consider approaching Jeff Greenidge, Director of Diversity AoC, of Derek Hopper to run a pre-Board briefing session on EDI. This will be built into the CoB for 2021-22. Action for DoG.

Andy asked why criteria in relation to the Chair was marked as partially compliant, the DoG advised that at the time of undertaking the mapping exercise the Chair annual review was underway.
	Mia 

	11)
	Governance KPIs
The DoG reminded the Committee that they wanted to create some KPIs to add to the ESCG Performance Dashboard. She provided 7 quarterly and 5 annual indicators.  Catherine asked if the KPIs had been advised by other college’s governance KPIs. The DoG said there had not been a lot of response to her request to share KPIs but that these had been advised by work undertaken by Fiona Chalk for the Governance4FE network. 

The Committee felt more work was needed on the proposed KPIs as they lacked qualitative measures. 

Action: Governance KPIs be a substantive item at the next meeting and members to come prepared with suggestions. 
	All members 

	12)
	RSM Governance Audit outcomes 
The DoG provided an update on the outcomes for the RSM Governance Audit. There were 3 formal suggestions made, but an additional 7 suggestions are contained within the report and its appendices. Of the 7 suggestions the Board already does 3 (live evaluation at the end of the meeting, develop governance KPIs and record Governors comments when they are not able to attend meetings). 
There were recommendations relating to the length and format of the Boardpacks, which are already being progressed. 

The audit did prompt the Committee to consider if Board and Committee meetings should be in the morning to aid decision making. The Committee felt as attendance has not been a concern they were minded to keep the current format. It also prompted the Committee to consider the duration of meetings (which are an hour shorter than the sample). The Committee were not minded to increase duration. There was a discussion about when and if meetings should return face to face. The Committee agreed to take the suggestions to the Chairs meeting. Action for DoG.

The audit raised that the Board has more items for approval and less items for monitoring and administrative purposes than the sample. The DoG said this is likely because the ESCG I&As do not allow for further delegation than is already undertaken. The Committee had no concerns. 
	Mia

	13)
	Review ToR (changes enacted by joining P&R and changes to post-16 Audit Code of Practice) 
The Committee recommended to approve the new merged Committees ToR. Action for DoG. 

	Mia 

	14) 
	Board – Cycle of Business
The Committee recommended to approve the CoB for 2021-22. Action for DoG. 


	Mia 

	15)
	Any urgent business
Kevin was thanked for his superb chairing. Ian Mehrtens will chair the newly merged committee from the next academic year. 
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