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HR Committee
Minutes 
	Date
	14 October 2019
	Time
	15.00

	Venue
	Corporation Room, Tyler House Eastbourne

	Chair
	Simon Hubbard 

	Membership: Simon Hubbard (Chair), Joanne Rogers (Vice Chair), Clive Cooke (CEO), Kevin Cowley, Marie Sangster, Robert Mee, Steve Baldry

College Officer: Tim Hulme, Dan Shelley, Biram Desai, Becky Cooke
In attendance: David Smith (Chair Elect and observer today) 

	Apologies: Kevin Cowley, Steve Baldry


	
	Item
	Action

	
	
	

	1) 
	Apologies

Apologies were received from Kevin Cowley, Steve Baldry  
	

	2) 
	Declarations of Interest 

Simon Hubbard declared his role as Director of Operational Service at Hastings Borough Council.
	

	3) 
	Chair’s introduction and welcomes

The chair welcomed everyone to the meeting. 
	

	4) 
	Minutes of the meeting held on 5 February 2019 & 19 May 2019

THE MINUTES FROM THE 5 FEB AND 19 MAY WERE AGREED AS TRUE AND ACCURATE RECORDS. 


	

	5) 
	Matters Arising

Matters arising where addressed via the listed agenda items. 
	

	6) 
	HR report:

1. Re-structure Update

Biram Desai advised the Corporation’s financial position continues to be a major challenge and is now required to make further in-year savings to both pay and non-pay. The situation at end of July was well below where we need it to be and the Corporation is trading with very tight cash balances, but have plans in place to address this.  

Simon Hubbard asked Biram to explain the situation in more depth. 

Redacted for publication 
Action: Mia to ensure an update on progress is forward planned. 

The conversation concluded with Clive Cooke advising that the Corporations financial position continues to be a challenge and is required to make some in-year savings to both pay and non-pay, but that this is being given the appropriate degree of scrutiny and attention by the Exec team and asked Governors to continue their challenge and support in this area.  

Simon Hubbard said it will be important for the Committee to understand how the new business planning tool will effect the HR function and asked for this to be tabled under restructure update at the next meeting.

Action:  Mia to ensure this is forward planned. 

2. Staff Survey

Becky Cooke advised a staff survey was launched last week to all staff across the Corporation.  The questions were largely taken from the recommended Ofsted survey plus a few additional ones suggested by York College (who have been doing this for a number of years). Becky Cooke said this will highlight some hot spot areas to work on and drive forward.  Joanne Rogers asked if there is an opportunity for qualitative responses as well as scoring.  She felt some of the questions were leading. 

Action: Becky Cooke to bring back a summary of results to the next meeting.

3. Single Central Record

Becky Cooke updated that there were five staff working whilst DBS checks were carried out (with risk assessments in place). This was noted as being a significant improvement on last year’s position when the Audit Committee found a number of weaknesses in this area. Progress was considered positive. 

4. Recruitment Update
Becky Cooke advised that it continues to be challenging to recruit to some teaching posts. A recruitment summary was considered. It was noted that the SEAF process has been made electronic and includes a SEAF Committee constituting MIS and Finance as well as HR.   

5. Exit Interviews
Becky Cooke advised the Corporation has significant room from improvement in this area, in terms of a commitment to their completion and analysis and follow up action.  She advised of a new online process being implemented which should support with trend analysis.

6. Employment Tribunals

Redacted for publication 
Action: Tim, Mia, Becky and Simon to agree an approach going forward. 


	MB to arrange 

	7) 
	Policies 

1. Health and Safety Policy (annual)
Clive Cooke advised the Health and Safety Policy was completed at point of merger and that the Corporation are required to update it. Clive Cooke asked if anything had been missed. He advised of a permanent transfer of chief officer responsibilities. Clive Cooke explained that Tim Hulme had Health and Safety under this remit, but this moved to the CEO as he had more capacity at that time. Clive Cooke updated on discussions at the Remuneration Committee earlier in which it was agreed that Health and Safety and related policy will sit under the remit of the Principal of Hastings, who has been project managing the HSE investigation. 
Robert Mee noted the Duty Manager has been removed from the policy and asked what are the implications would be. Clive Cooke said staff would inform their line manager or call the Health and Safety Team. It was confirmed that no Duty Manager system operates. 

Clive Cook advised that the Health and Safety policy has been to all three local health and safety committees.

Joanne Rogers observed that the policy will be available on the college intranet and asked if there were printed copies at sites. It was considered likely that there are inconsistent arrangements cross the campuses.  
Action: Tim Hulme to ensure a policy is included in printed Corporation Business Continuity / Disaster Recovery Plans across all locations.  

Action: Clive Cooke to update sections 4.3 and 4.4.  Timescale to be added to 5.10. Managers level of seniority to be defined.
PROVIDED THE ABOVE AMENDS ARE MADE THE GROUP RECOMMEND THIS IS TABLED AT ESCG BOARD ON 22 OCTOBER 2019 FOR APPROVAL. 
2. Equality and Diversity Policy (annual)
Tim Hulme said the sector are moving away from single policies, and having policies for different stakeholders. Today two separate but integrated policies were presented and discussed. Tim Hulme advised the college Principals have agreed both policies.

Joanna Rogers asked when the group would receive the gender pay gap data.  Mia Brown advised this needs to come to at our next meeting. Tim Hulme confirmed that pay harmonisation is still a priority. See last year’s gender pay gap report here .
THE COMMITTEE APPROVED THE POLCIES ON THE PROVISO THAT TIM HULME MAKE SOME MINOR AMENDS. THE COMMITTEE RECOMMEND THIS IS TABLED FOR APPROVAL AT ESCG BOARD ON 22 OCTOBER 2019. 

	TH
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	8) 
	Health and Safety Report

Annual health and safety report for academic year 18/19 

Clive Cooke presented the incident report for 18/19. He advised of a slight drop in the total number of accidents, incidents and near misses for the year 18/19 from the previous year.  A significant higher number of injury accidents on the Hastings campus was noted and this was thought to be due to plaster books not being used during the last academic year alongside an element of under reporting on the Eastbourne and Lewes Campuses.  Clive Cooke advised that this item is somewhat superseded by quality improvement plan for H&S issues. 

It was noted that there were 52 non college incidents and discussion followed. There was a request to have further interpretation in the report received get next time. 

Joanne Rogers asked about incidents affecting international students outside of the college, including safeguarding, hate crimes etc. Marie Sangster advised some information is shared via host families. In the absence of the Health and Safety Manager the Committee were not able to interrogate this line of enquiry further. It was noted benchmarked data would be useful to reflect on. 

Action: Tim Hulme to request Debbie Lesley to be asked to provide a detailed report on accidents and incidents as they relate to international students. 

Action: Mia Brown and Debbie Lesley to explore if there is sector data that can be drawn on. 
1. Update on (a) accident investigation and (b) site visit with clear reference to 3 material breaches and subsequent intervention 

Clive Cook reminded the group that the HSE is currently undertaking an accident investigation, triggered by a serious accident involving a staff member in June 2019 at the Hastings Station Plaza campus.  
Simon Hubbard reminded all that as per this committee’s terms of reference we are to receive report on health and safety matters affecting staff and robust health and safety arrangements are very much a duty of this committee. 

Clive Cooke advised the HSE have now been on site a number of times and their specific remit to understand what happened and why. A number of staff have been interview under caution.  A range of evidence has been requested including examples of risk assessments for activities similar to the moving of art boards and staff training records. The quality of risk assessments and levels of staff training was not consistent and urgent remedial action has been put in place to address this.  

Two HSE inspectors undertook a site visit of high risk areas on Thursday 5 September.  These included, but were not limited to visits to: Engineering, Construction, Motor vehicle, Art & design and Hair & beauty. Following the visit three material breaches were identified and a fourth material breach relates to the accident itself. Clive Cooke advised the three material breaches were responded to quickly.  These were storage of gas cylinders, service history of extractors, approach to the training and writing of risk assessments etc.

There will be another visit to art and design at the Eastbourne site at the end of October, and the Exec team have been reviewing risk assessments and action plans in anticipation.  He advised additional health and safety staff have been bought in to support with this work. 

The Corporation has been advised that, from the beginning of November, the HSE is going to review the evidence it has collated.  Courses of action the HSE could take include (1) an HSE action plan, (2) prosecution.

The HSE charges organisations an intervention fee.  This is to cover the costs of subsequent visits at which they check that those actions they require to be completed have been done.  This covers (1) material breaches and (2) the HSE action plan. If the college is to be prosecuted any penalties are payable by the college.

The Accident Specialist will make their judgement based on evidence but will likely to looking to the national picture regarding the FE sector and safety issues. 

The Committee  extended its best  wishes to the staff involved in the incident.  
The Committee remains concerned about the health and safety arrangements across the Corporation and expects any issues not to standard to be bought here for scrutiny.
Action: Debbie Lesley/ Jim Sharpe to report all high risk areas to the next meeting, including the mobile construction van. 

Action: This will be a standing item on the agenda going forward.  Jim Sharpe will be asked to attend as HSE lead and to present and update on the action plan and its ongoing delivery. 
2. Proposal of the quality improvement plan 
This action plan has been developed by the Corporation’s health & safety consultant, following the incident detailed above.  This action plan will be worked through college wide with a priority focus on high risk areas initially. 
Simon Hubbard expressed concern about the action plan being difficult to interpret, with some actions duplicating and some progress narrative and grading being contradictory.
Joanne Rogers said an internal comms bottom up approach would be useful to demonstrate a strong health and safety culture across the Corporation, including how to report and how to mitigate risks.
Action: Jim, health & safety consultant, Clive and Simon to meet to talk though the action plan. 
Action: Clive Cook to speak with Guy Buckland regarding internal comms across the Corporation sites. 

3. Proposed H&S training for Governors 

Mia Brown advised that Health and Safety training for Governors is arranged for 22 October 2019, 11-1 at Eastbourne.  Material will be made available for governors unable to attend. 
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	9)
	Any Other Business

None. 
	


Items deferred from the cycle of business to be forward planned to February Meeting
1. Process for obtaining the views of staff/students on the matters for which the Board is responsible (this was agreed at board on 25 June 2019)

2. Workforce profile

3. Draft HR strategy and pay framework for College staff

4. Staff appraisal and development report

5. Equality and Diversity report 

6. Pay award update

7. Staff Code of Conduct (as required)

8. Staff Grievance Procedures (as required)

9. Whistleblowing Policy (3 years) (jointly with Audit Committee)

10. Under health and safety report:

Update on (a) accident investigation and (b) site visit, with clear reference to the material breach relating to the compressor and subsequent intervention

11. Health and Safety Risk Register
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