[image: image1.jpg]Sussex
Coast
College
Hastings




[image: image2.jpg]Yy )
) y SUSSEX
COLLEGE





Extraordinary Search, Performance and Remuneration Committee
Minutes
	Date
	1 November 2021 
	Time 
	10.30-11.30

	Venue
	Zoom 

	Chair
	Ian Mehrtens  

	Membership: Ian Mehrtens  (Chair of Committee), David Smith ex-offico for P&R, Rebecca Conroy (occasional attendee, not a member for P&R), Catherine Manning, Priscilla Kendall
Attendance: Rebecca Conroy (CEO); Careen Green (Director of People and Culture) - for P&R elements; Sarah Connerty (interim governance advisor) - minutes

	Apologies: 



	
	Item
	Action

	
	
	

	1) 
	Welcome and apologies
The Chair welcomed colleagues to the meeting and noted that this is an extraordinary meeting of the Committee to consider and recommend search and recruitment processes for a number of Board and College roles.   

There were no apologies received. 
	

	2) 
	Declarations of Interest 

The Chair declared an interest under item 5 and SC declared an interest under item 6. It was agreed that both would withdraw for the conflicted items and RC agreed to take minutes under item 6.  Catherine Manning will chair item 5.   
	

	3) 
	Membership & Recruitment Update – Board capacity  
DS reported that there are three issues to discuss: 

1. The Board is light at the moment and under the current Instruments and Articles there is capacity for a further four independent governor roles.  Eight new governors have joined in the last 18 months which is positive but does mean the Board has a high number of new members learning the business
2. Financial management and capability is an area for recruitment and it is very important to the College going forward.  Another area is the complexity of the capital and infrastructure project over the next few years 

3. Maintaining the push for diversity is key.  The Board has done very well in redressing a gender imbalance, bringing in wider backgrounds and age range.  But there is still not a real reflection of the ethnic mix of East Sussex 

DS noted that SC’s paper suggests that recruitment does not start immediately and asked SC to provide further detail.  SC reported that the Board is going out to advert for a Chair and Director of Governance and it would be preferable for these new appointments to lead on governor recruitment.  With the exception of the Capital Development Board delaying would not impact on committees as the majority take place from March 2022 onwards and appointments could be recommended to the SPR Committee in February 2022.  This would allow a good amount of time for induction of new governors.  
The Chair noted that there is a capacity risk in some committees, but it has been like this for some time and has been manageable.  Andy Vincent has recently resigned but his attendance had been poor for some time.  
The Chair asked that recruitment to the Audit, Risk and Compliance Committee (ARaC) is considered as part of the process and he noted that due to a potential conflict as Chair of Capital Development Board (CDB) he would be happy to move over to Finance Committee, whilst being mindful that this left ARaC inquorate.  DS noted that Graham Cook had indicated that he would want to step down from Finance Committee going forward to allow more time for his other committee roles.   

The Chair noted that there is no need to review the determined numbers in the I&As as there is adequate capacity to recruit.  The Chair felt that 15 independent governors would make the Board size too big.  
It was agreed that using the recruitment process to proactively address imbalances in the Board profile to create a more diverse Board would be a focus for the Committee.  DS noted that the census data should be out soon for the Committee to compare with.   The Committee considered ways to recruit more diversity on the Board.  These included going out and speaking to people rather than just advertising, using Diversity Resource International Home - Diversity Resource International (driorg.com), a Brighton based firm who work in Eastbourne and surrounding areas.  

PK suggested going out to big finance and audit firms locally to see if they are interested in a Board role as part of their social responsibility programmes.   PK noted that this wold be a good thing for businesses to be involved in locally.  
DS proposed that this more targeted recruitment drive would work well if all committee members took on a particular role around recruitment.  
CM suggested targeting parents to increase diversity particularly around social class.  It was agreed that this can be the most difficult area of diversity because people are not confident to come forward.  
PK suggested a trainee governor role to provide people with the confidence to apply and develop as a governor and it was agreed this was an interesting idea.  3VA Home - 3VA – had recently offered trainee trustee roles and this can be looked at as an example. The Chair noted that one aim of the Board was to use Local College Boards (LCB) to bring in members who then may move across to an independent governor role.  He noted that there would be a trawl of LCBs as part of the recruitment process.   
DS reported that the Board has a wealth of financial experts on the Board with Mark Fisher, Angela Smith, Priscella Kendall and Graham Cook as qualified accountants and other governors with working financial experience.  The issue of capacity arises because of the complex finance, audit and capital issues and committee set up to support this which splits governors across all three areas.  DS suggested that further thought is given to how long this circumstance might be there for and how current governors can be moved around committees to support this.  SC’s proposal to defer recruitment until a new Chair and Director of Governance are in post supports the need to think through how best to tackle recruitment and capacity.  

RESOLVED: The Committee recorded AV’s resignation and noted that it had been raised at the Board meeting on the 12 October. 

RESOLVED: It was agreed to defer the formal process of governor recruitment until a new Director of Governance is in post at the end of the calendar year.  

An item to come to the 15 December Board meeting for a wider discussion. 

	IM/SC

	4) 
	Exec team review 
A confidential item was discussed.    

	

	5) 
	Chair recruitment 

CM reported that a new Chair is required from 29 March 2022 and these will be very difficult shoes to fill.  CM asked DS to give an overview of the role.  
DS explained that he is in a tricky position but it had been agreed that it is appropriate to stay in the room to give some context.  In a historic position there was a feeling from the regulatory authorities (ESFA, FEC) that Sussex has a self perputation in terms of leadership.  In terms of DS appointment the College tried hard to be externally recruiting on a grand scale, but it was not surprising, because it is an unpaid role, that the shortlisted people were local.  This time round the Board has moved further in terms of diversifying and there is more trust by external bodies in the College.  There is a feeling there is a bit to prove ourselves.  It feels like a time for proportionality in recruitment but not to do an over the top recruitment drive when there are people that are interested are right on the doorstep.  IM will be a strong candidate for the role.  DS noted that PK had suggested it is good practice to have someone in waiting to step into the role and this is true to a degree but there is also a need to offer an external route.  

Timeframe

CM noted that the Committee are asked to consider the suggested timelines.  There is an immediate recruitment campaign to appoint by the 15 December 2021 Board or a January start to appoint by mid February 2022.  The advantage of timeline one is a longer handover period with the current Chair, reduction in the risk around timeframes in case of unsuccessful recruitment and an integrated approach with Director of Governance recruitment.  Timeline two allows the permanent DoG to be in place to lead on recruitment.  

DS noted that he supported timeline one.  There is a lot going on in the Chair’s space nationally and locally and there is a debate at national level about an independent Chair’s council and Chairs represented in the Local Skills Improvement partnership.  DS felt the sooner someone is in as designate and getting up to speed the better.  

RC fully supported timeline one as the clarity will better for staff and students.  

PK agreed that it was important to get on with it.  

DS noted that SC will lead as governance support and he has every confidence in her leading the process.  

Advertising

CM noted that the Committee is asked to consider and agree on the level of external advertising. It was agreed that proportionality was important in terms of circumstance, good governance, cost and timeframe.  An open recruitment process was agreed.  In terms of timeline one the search won’t have the space to be too broad.  It was agreed to advertise on Inspiring FE governance, the AoC if a free advert is available, and the College website.  CG suggested that the Board advertise locally to be clear and transparent.  SC reported that during the last recruitment for a Chair Dan Shelley had provided a noticeboard of the local skills providers and this was agreed as a good place to advertise.

Panel

The Committee considered the proposed panel.   It was agreed to have two SPR Committee governors and one Committee Chair on the panel with the Deputy FEC in an advisory capacity.  The Committee felt that it should be independent governors making the recommendations and that it was important not to compromise or limit this.  CM was recommended as Chair with PK as a new governor with a fresh perspective.  A further panel member will be confirmed from existing chairs bearing in mind gender balance and after expressions of interest have been received.  

Half hour conversations will be set up as part of the process with candidates and the CEO and Chair.  A staff and student panel will take place and feedback from all these sessions will be built into the panel’s timetable.  SC noted that previous recruitments had relied on student governors to take candidates on tours of the College and Covid permitting this was a useful way to gain feedback and showcased the College and students.  

CM asked for SC to put together a timeframe for shifting and shortlisting.  It was agreed that one day of interviews with a maximum of three applicants would be preferable.       
RESOLVED: The Committee recommended to approve the appointment process for the Chair of the Board to commence on the 10 November 2021 with the process concluded and a recommendation to the Board on the 15 December 2021. 
The Committee recommended to approve a panel of three independent governors (CM, PK plus a Committee chair tbc. with the Deputy FEC as an advisory panel member). 
This will be circulated by electronic resolution.  
Chair returns at 11.35 and SC departs.  RC is delegated to take the minutes]  

	SC

SC
SC



	6) 
	Director of Governance recruitment 

A confidential item was discussed.    
[SC returns 11.47]
	

	7) 
	Director of Governance exit interview
A confidential item was discussed.    

	

	8) 
	AOB

The Chair noted that no items have been raised in advance.  DS noted that on a point of detail Paul Turton has been omitted from the Committee structure chart.  SC agreed to update.  
The Chair thanked colleagues for their contributions.    

	SC 

	9) 
	Dates of next meetings: 

Tuesday 8 February 2022, 14.00-16.00

Wednesday 15 June 2022, 09.30-11.30

	

	10) 
	Live committee self-assessment

· Did the agenda and papers arrive seven days in advance? Yes
· Were the agenda and papers written with clarity? Yes
· Papers were clearly written Yes
· Were the issues considered at the meeting appropriate? Yes
· Did you have all the information you needed to fully participate in the discussion and decision? Yes
· Was sufficient time available for thorough debate? Yes
· Were you satisfied that the decisions were arrived at in a proper manner? Yes
· Were you able to express your views? Yes
Was the meeting chaired effectively? Yes
	


Meeting closed 11.56 
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