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Extraordinary Search, Performance and Remuneration Committee
Minutes
	Date
	13 January 2022
	Time 
	14.00-15.00

	Venue
	Zoom 

	Chair
	Ian Mehrtens  

	Membership: Ian Mehrtens  (Chair of Committee), David Smith ex-offico for P&R, Catherine Manning, Priscilla Kendall
Attendance: Rebecca Conroy (CEO); Director of People - for P&R elements (not yet in role); Sarah Connerty (interim governance advisor) - minutes

	Apologies: 



	
	Item
	Action

	
	
	

	1) 
	Welcome & Apologies
The Chair welcomed colleagues to the meeting.  
There were no apologies received. PK had technical difficulties joining the first part of the call.   
	

	2) 
	Declarations of Interest 
There were no declarations of interest received.  
	

	3) 
	Annual 1:1 Chair/Governor Conversations and Governance Improvement Planning  
DS reported that there are quite complicated arrangements for the Governance Improvement Plan (GIP). It has been fed into from a series of sources: annual appraisals, self assessment, external views from FEC stocktake reports and the Board commissioned an audit of governance arrangements from the Internal Auditors.  
The GIP which was considered at the September SPR Committee.  

DS suggested that the GIP is a complex document and as such may not be fully understood by the entire Board.  At the time it was developed, there was no strategic plan in place and it brought together views into a structure that doesn’t now relate to the adopted Strartegic Plan.  
DS suggested the way the conversations and outputs feed into the development plan needs revisiting as there might need to be a shift of the plan which would be appropriate as the new DoG and Board Chair star their roles.  As there is not a full Board until the end of March DS recommended this is commenced now with the existing Board Chair and DoG.  
The Chair proposed that the GIP should be aligned more with the strategic plan as currently it is very difficult to use and there could be a more appropriate way for the governing body to focus on their own areas of improvement.  

RC welcomed a streamline of conversations.  It came up at the ESFA case conference on Monday that there is an awful lot of documentation that isn’t aligned.  

The Chair asked if the GIP would tie into the SIOP.  RC noted that governance is a strand in the SIOP but has not been developed as the GIP was in place.  

ACTION: RC agreed to look at the SIOP and share the governance elements  

CM noted that her main thought is the implications for both the Board and operations.  It was agreed that the GIP would be owned by the DoG going forward and this will be raised with Belle Howard (BH) at the upcoming meeting on the 3 February 2022. 

SC reported that the document was very thorough and a good document to provide an overview of the ESCG governance but would be difficult to monitor progress against on a regular basis.  SC noted that she had not used the GIP during the interim period between October and December.    

RESOLVED: It was agreed that the GIP was a document in time and that RC, DS, IM and BH would work on a revised document for the next SPR Committee  

ACTION: CM asked that the revised version includes a background and commentary section on how the plan is put together to give context.  

	RC
DS/IM

DS/IM/RC/BH

	4) 
	Senior Post Holder Performance Management arrangements and timelines 
A confidential item was discussed.    

	

	5) 
	Executive structure – re allocation of duties 

 A confidential item was discussed.    

	

	6) 
	Governance arrangements and onboarding:

Chair 

SC reported that one aspect of the Board approval for the appointment of IM as Chair Designate was to ensure that DS’s expertise and in particular networking and sector membership is passed over to IM as part of the handover.  CM, as Chair of the appointments panel, was tasked with setting up a meeting with DS and IM to take this action forward.  
ACTION: SC to arrange a meeting with CM, DS, SC to take forward.  DS agreed to put together a list of activities/membership to support this discussion.  It was agreed that CM would meet with IM prior to this meeting to run through the feedback received from the panel and focus groups during the interview process.  

The meeting to be scheduled in the next fortnight to put IM in the strongest position possible.  

IM, DS and SC all confirmed that the process of handing over was already in train.   
Director of Governance 
The Chair reported that the coversheet provides a sensible and doable list of activities to support onboarding

ACTION: the list will be shared with BH on the 3 February.  

DS reported there is the set of objectives agreed with the previous DoG which provided a clear indication of what needs doing.

The Chair noted that SC had provided a useful list of priority areas for governance and DS noted that the list needs refreshing in terms of the GIP.  

RC confirmed that she will make sure the internal process to induct BH in the systems and workings of the College is effective and this is a priority for RC to ensure that is thought through.  RC confirmed that Claire Alexandra is now the support for the DoG.  

DS reported that there is a significant amount of money in the governance budget to support BHs development so this can be intense and can include mentoring with the three interim governance advisors and Fiona Chalk.  
The Committee agreed that the discussion had put in place a plan for handover and onboarding for the Chair and Director of Governance. 

The Committee assessed the risks around holding on priority areas until BH is in post to allow the Board’s new governance professional to lead and contribute alongside the Chair designate and Chair.  It was agreed that if BH could provide any time prior to formal appointment this would be very helpful and areas of governance would be put on hold for BH to lead on.  RC noted that BH had already been in touch with some development opportunities and training prior to appointment.   

ACTION: It was agreed to defer the SPR Committee on the 8 February and schedule in late February/early March.      
	CM, DS, IM, SC

DS/RC

RC

RC/DS

SC

	7) 
	AOB

There were no items raised.   
	

	8) 
	Dates of next meetings: 

Tuesday 8 February 2022, 14.00-16.00 – this meeting will be deferred until Director of Governance in role and there is progress on appraisals and performance reviews.  A date to be organised towards the end of February/early March.  
Wednesday 15 June 2022, 09.30-11.30
	SC

	9) 
	Live committee self-assessment

· Did the agenda and papers arrive seven days in advance? Six days which was agreed as appropriate for an extraordinary meeting 
· Were the agenda and papers written with clarity? Yes 

· Were the issues considered at the meeting appropriate? Yes

· Did you have all the information you needed to fully participate in the discussion and decision? Yes 

· Was sufficient time available for thorough debate? Yes

· Were you satisfied that the decisions were arrived at in a proper manner? Yes 

· Were you able to express your views? Yes 
· Was the meeting chaired effectively? Yes
	


 Meeting closed: 15.19 
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