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Search and Governance Committee
	Date
	12 November 2019
	Time
	13.00

	Venue
	Eastbourne, Corporation Room 

	Chair
	Henry Ball 

	Membership: Henry Ball (Vice-Chair), Kevin Cowley, Clive Cooke (CEO), David Smith, 

 Derek Stevens, Gill Short
In attendance: for item 12: CFO Biram Desai, Director of Governance: Mia Brown

	Apologies: Clive Cooke


	
	Item
	Action

	
	
	

	1) 
	Apologies

Clive Cooke’s apologies were noted. 
	

	2) 
	Declarations of Interest 

No conflicts of interest were declared. 
	

	3) 
	Chair’s introduction and welcomes

Henry Ball explained that as Diana Garnham has resigned and as Vice Chair, he will be chairing today’s meeting. Henry Ball extended a welcome to David Smith and proposed that David Smith is involved on chairing arrangements going forward, which will be resolved at the next meeting.
	

	4) 
	Minutes of the last meeting held on 25 September and matters arising

THE MINUTES OF THE 25 SEPTEMBER WERE AGREED AS A TRUE AND ACCURATE RECORD. 

Matters arising

Clive Cooke will organise a briefing on FE Funding before a future Board meeting. Gill Short also asked for a Safeguarding Briefing session ahead of the Board meeting. Henry Ball would also like a future session on Marketing. 
Action: Clive Cooke to arrange for FE Funding briefing 

Action: Mia Brown to arrange for safeguarding session/s to be arranged and a marketing session 
All other actions were noted to be covered by the agenda. 

Action: Derek will ask Angela Smith to join the Board as Governor when he sees her at Audit Committee on 25 November 2019.

	CC

MB

DS

	5) 
	CEO recruitment update

Henry Ball updated that the selection panel (comprising: Henry, Jo, Kevin, Tony and David) felt unable to appoint any of the candidates for the CEO post.  He said this was after a very full two-day Assessment Centre. Candidates and the Board were involved on the evening of 11 November 2019.

 

All three candidates were very strongly committed to becoming the next CEO, but, for different reasons, the selection panel felt that none would be appropriate for us at our current stage of development. 

 

Henry Ball advised that there are various options now open and these will be discussed at Board of Governors meeting later today. The discussion will not take place in the presence of staff (including senior postholders) or students. 

Gill Short requested some positive discrimination during the next CEO recruitment campaign. Henry Ball explained that female applicants withdrew their applications, this is thought to be due to the Corporations financial situation. 

Henry Ball said the Corporation needs to consider when to go to advert again. He said that over the last 6 months there has been a gradually unfolding worsening situation as far as finances are concerned and a gradual unpeeling of different, but increasingly, worse financial scenarios which have led the Corporation to a point where we are likely to be graded financially inadequate, which will attract FEC intervention. On top of which there has been a very recent full funding audit, which has uncovered a difficultly with Corporation registration of student hours leading to an approximately £3m of added financial difficulty. Henry Ball advised of an agreement being sought with the funding agency to resubmit the audit to recover the situation. This means that an uncertain and difficult financial situation is putting severe constraints on applications.  Henry Ball suggested that going out to advert should be timed sensitively, but there is the possibility of a gap between outgoing and incoming CEO.

Henry Ball outlined the following options and asked governors to discuss these ready for further consideration at the 10 December 2019 Board meeting. 

1. Look at the existing senior leadership team and create a post, akin to a Deputy CEO position, and invite applicants from within the senior leadership team.   

2. Establish an Interim CEO position. This can be advertised to the senior leadership team.

3. Establish an Interim CEO position. This can be advertised externally. 

4. Look to re-advertise for permanent CEO when in a stable financial position

`

Henry Ball advised he would take these proposals to the meeting of governors later this afternoon but that options will be fully considered with risks and benefits at December’s meeting.

Gill Short said there were a number of very experienced people who do interim Principalships and suggested interim arrangements may be for longer than we anticipate for the College to look robust enough to recruit a strong CEO. She favoured the internal Deputy approach.  

Derek Stevens asked if applicants were aware of the full funding audit. Henry Ball confirmed all were briefed by the CEO. Derek Stevens said he would have concerns about the legitimacy of an interim acting up arrangement given one of the internal candidates was not successfully appointed.
Kevin Cowley said that Derek Stevens raised an interesting point but that an interim Deputy appointment might be a better fit at this time. 
Gill Short expressed concerns about how the dynamic of the SLT may be affected if one steps up into an interim post.  
Keven Cowley said the College should consider undertaking an lessons learnt exercise and that an alternative approach to the next round of CEO recruitment could be considered. 

Action:  Mia Brown to speak to Becky Cooke.

	

	6) 
	Membership update

1. Renewals

There were no membership renewals to note. 
2. Resignations

The resignations of Steve Baldry (Hastings College Board) and Diana Garnham (Governor, Search and Governance Chair and Audit Committee member) were noted.
3. Exit interviews 

Caroline McKiddie’s exit interview was noted.

Steve Baldry and Diana Garnham’s exit interview responses are awaited.  
	

	7) 
	Revised Membership for 2019-20 

Board Membership 

The amendment to the Instrument and Articles Clause 3 Government Determination of membership numbers discussed at Board on 22 October was noted – the Board now has a determination of 13 independent governors, the CEO, two staff, and two students. The I&As and Standing Orders have been amended to reflect the new determination from 22 in total to 18. Quoracy is now 8 members. 

The composition of ESCG Board membership was discussed. It was noted that over the next one to eight months, five experienced independent governors will be leaving, taking with them significant skills which have greatly benefited the Board.
Co-opted membership 

The composition of ESCG Co-opted membership was noted as 3x co-opts on Finance, 2x Audit and 1 x HR Committee. 
Committee membership

Henry Ball did not want to fetter David Smith discretion as incoming Chair Elect and suggested that any succession planning or discussion around changes to membership should be for David Smith to determine. 

Gill Short and Derek Stevens were keen to start succession planning.

David Smith said that due to his work with the College to date he has a good understanding of the external view of where the College needs improvement, but that he now needs to spend time with governors and SLT to understand their perspectives. He wants to get to a place where the governing body is both reflective of communities that the College serves and has the right composition to drive the agenda that faces us forwards. 

Gill Short asked David Smith about the external view of the College. He said there are a number of areas that we are being pressed hard on; the integration of systems, Ofsted – the quality of provision, estates and accommodation, health and safety agenda and the culture. David Smith said he didn’t want to act too quickly in embedding a new structure, but that if we become aware of local talent we should utilise it. 
Action: David will meet with members of the committee and Mia Brown to canvas their views on composition going forwards and bring an indicative proposal to the next meeting.
IT WAS AGREED TO APPOINT A NEW CHAIR AND VICE CHAIR AT OUR NEXT MEETING. 

Action: Mia Brown 

Local College board membership 
Local College board membership was discussed. Mia Brown asked for clarification if a vice chair can be someone who is not an Independent governor nor a co-opted governor. Henry Ball advised this was not a concern.  Mia Brown advised that the Principals are at differing stages with getting student members onto their boards.   
Student governors

Mia Brown updated on student governors’ elections. She said that she had spoken to previous Director of Governance, Ra Hamilton-Burns, who advised that last year elections are run, open to all students at all campuses, in conjunction with the other student union posts and that previously student governors have been appointed by the student union, as per the I&As. She said that currently we are in the position where in early September the Student Governors have been elected to the Local College Boards, students have been elected to the student union, but there has been no process implemented to elect Student Governors through a whole College vote to the Board. Mia Brown said she wasn’t sure how much more engagement there would be for another election.  

Mia Brown advised that the Student Services Team Leaders across the campuses have held elections for student class reps (approx. 50 at each campus), for the union/ exec committee and also the local boards, both of the latter were by secret ballot. It was proposed that two students be nominated and elected from these at a cross campus student union meeting. 
Action: Mia Brown 

Gill Short talked positively about student governor panels which used to meet three times a year which afforded an opportunity for governors to hear more informally about student life. 

Action: Mia Brown and David Smith to meet with the three presidents and their respective student services team leaders to think through how to obtain effective student engagement with the governing body for the next academic year. 

Action: Mia Brown and David Smith to explore how multi-campus arrangements work at other Colleges.
	DS

MB

MB 
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	8) 
	Succession planning: future board composition

Discussion and agreement on recommendations for co-option, recruitment and structural change in the light of:

· Resignations and end of terms 

Mia Brown advised of the resignations and end of terms.

· The agenda for breadth and balance of membership

As discussed under item 7. 

· Planned changes of Chair and CEO 

As discussed under item 5. 

· Strategic and operational imperatives on competence, confidence and capability

As discussed under item 7. 

Skills deficits arising and noted in; education (preferably FE but also schools and/or higher education), finance, law, risk management, health and safety and data analysis. 

Search and Governance are keen to involve people of all ages and cultural backgrounds. 

Mia Brown discussed giving governance more prominence on the website. Members reviewed the revise changes and were supportive of the principles of the edits. Mia Brown suggested asking students on digital based courses for a view on the governance pages. 

Action: Mia Brown and David to review edits, working with College communications leads. 

	MB & DS



	9) 
	FE Commissioner recommendation of review of Governance structure & creation of Governance QIP

Mia Brown presented a draft request for quotation for a governance review. She reminded the Committee that there was a FEC recommendation to review the governance structure to ensure it is sustainable and continues to be fit for purpose for the college, she reminded all that there was a request at the last meeting to establish a governance quality improvement plan. 

Henry Ball said the FEC feedback was positive in terms of governance arrangements but asked about sustainability of the structure, particularly around succession planning given the heavy committee structure.  The FEC team met with a number of governors who were noted to be very knowledgeable and understood the college well. The visit found that reports to governors were good quality, thorough, open and clearly identified issues of concern. Minutes were noted as comprehensive with recording of governor challenge and advice from the directors of governance.

David Smith said that the draft paper will be helpful during the FEC visit on 19 & 20 November to show the journey the board is about to embark on and the plans in place to further their recommendation. It will be an opportunity to ask them their views on the review’s terms of reference and proposed approach. 
Mia Brown asked for clarification about the approach from ‘Activate’ for a peer review.  David Smith would like to pause this work for the time being and would propose either an external review of our governance structure or a peer review involving 5-6 groups in the South East region. 

Action: David Smith to review red text in document ahead of FEC visit on 18-19 November 2019.  
	DS 

	10)
	Governor activity template 

Mia Brown said that at the last meeting there was a discussion about better capturing governing activity.  Henry Ball said the amount of time offered up by governors has never been captured and would like for this to be included in annual reporting. 
Gill Short suggested linking this activity with governor expenses completion. Mia Brown noted not all governors claim expenses and the frequency is inconsistent. 

It was agreed to issue a reminder and agree a timescale for completion of expenses, e.g. Termly at the December Board.

Action: Mia Brown 

 
	MB

	11)
	Update on Governance element of Self-assessment report  

Mia Brown said she requested the Principals arrange twilight sessions for governors to review the governance sections of the leadership and management section of the SAR and be invited to attend the SAR validation panel, but these requests could not be accommodated at this time. 
Mia Brown confirmed the SARs are on Quality and Standards and Board agenda in December for scrutiny. 
	

	12)
	Governance budget final outturn for 2018-19 and agreed budget for 2019-20
The budget outturn for 2018-19 and agreed budget for 2019-20 was discussed. It was noted that 0.3 admin and 0.2 professional support is included in this budget.

Administrative arrangements for the Director of Governance were discussed and will be kept under review. 
	

	13)
	Any other business

There was none. 
	


1
PAGE  
6

[image: image1.jpg]