ESCG Schedule of Governance Meetings — 2025-26
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Committee \ Autumn Term Spring Term Summer Term
Chairs Group Wednesday 17" September 2025 Thursday 22" January 2026 Tuesday 28" April 2026
15:00-16:30 15:00-16:30 15:00-16:30
Virtual Eastbourne Lewes
Resource, Culture & Impact Wednesday 8™ October 2025
Committee 16:30-17:15

Virtual — Extraordinary Meeting

Thursday 12" March 2026

Thursday 18" June 2026

Thursday 20" November 2025 HSLLA0 HSBII0D
Lewes Eastbourne
15:00-17:00
Hastings, Station Plaza

Audit, Risk & Compliance
Committee Wednesday 12" November 2025 Wednesday 4" March 2026 Thursday 11" June 2026

15:00-17:00 15:00-17:00 15:00-17:00

Virtual Eastbourne Lewes

Governance, Performance &
Reputation Committee

Tuesday 14" October 2025
15:00-17:00

Lewes

Thursday 5™ February 2026
15:00-17:00

Eastbourne

Tuesday 5" May 2026
15:00-17:00
Hastings, Station Plaza

Curriculum, Skills & Quality

Tuesday 25" November 2025

Thursday 26" February 2026

Wednesday 13" May 2026

Committee (Pre-meeting — SAR Validation) 15:00-17:00 15:00-17:00
14:00-17:00 as Virtual
Eastbourne
; th
ESCG Board Friday 10. O(ito.ber 2025 Thursday 12t February 2026 Monday 8t June 2026
Joint Strategy(,)é\gm;c?:)? basjgoard Meeting 14:00-15:00 10:00-10:30
University of Sussex, Falmer Virtual — Extraordinary Meeting Virtual — Extraordinary Meeting
th
Thursday 11" December 2025 Monday 23" March 2026 Thurs};i;y;g 1::;‘(')2026
10:00-13:00 14.00-17:00 e sz e By B e
Hastings, Station Plaza Eastbourne oIt SEratedy AYIAY =AY & Board feeting

Charleston, Lewes

Capital Development Board — Approximately Every 8 Weeks (excluding holidays)
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Meeting 1 Meeting 2 \ Extraordinary Mtg  Extraordinary Mtg Meeting 3 Extraordinary Mtg ‘ Meeting 4 Meeting 5
Tuesday 30 Thursday 13 Tuesday 2™ Tuesday 9" Wednesday 28" Tuesday 24 Thursday 23™ Thursday 25
September 2025 | November 2025 December 2025 December 2025 January 2026 February 2026 April 2026 June 2026
15:00-16:30 15:00-16:30 15:30-16:30 16:30-17:30 15:00-16:30 14:00-15:00 15:00-16:30 15:00-16:30
Eastbourne Virtual Virtual Virtual Hastings, Station Plaza Virtual Virtual Eastbourne

Meeting Location & Format Key:
In Person Meeting — Eastbourne
In Person Meeting — External Venue

In Person Meeting — Lewes In Person Meeting — Hastings, Station Plaza

In Person Meeting — Hastings, Ore Valley

Virtual Meeti
In Person Meeting - Newhaven rtual Vieeting




