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Eastbourne Local Board Committee
	Date
	6 May 2020
	Time 
	 3-5 pm

	Venue
	Zoom  

	Chair
	Jo Rogers 

	Membership: Joanne Rogers (Chair), Keith Ridley, Therese Osu Winthe, Sam Skevington, Rebecca Conway, Duncan Kerr, Jo Folwell, Stephen Holt, Leo Hunnisett, Annie Wills, Andy Thomas, Richard Garland, Huxley Knox
In attendance: Rebecca Conroy, Principal Eastbourne, David Smith (Chair), Laurence Collier, Head of Curriculum, David Tutt, Mia Bryden 


	
	Item
	Action

	
	
	

	1) 
	Apologies and welcomes

Apologies were received from Dan Shelley. 

	

	2) 
	Declarations of Interest 

There were no new declarations of interest. 
	

	3) 
	Minutes of the meeting of  and matters arising

THE MINUTES FROM THE LAST MEETING WERE AGREED AS A TRUE AND ACCURATE RECORD. 

Matters arising 

It was noted that the Covid-19 pandemic has impacted on progressing some of the actions of the last meeting. 

· All matters arising from the March meeting will be tabled again at the next meeting.
· A schedule of campus events and the college social media networks for local board members attention will be circulated by Rebecca. 

· Stephen Holt will draft a case study re his experiences with the College to date.
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	4) 
	Visiting Speaker: 

Cllr David Tutt, Leader of Eastbourne Borough Council, was welcomed to talk to the College Board about ‘CoVid-19’s Impact on Eastbourne’

He talked about the significant impact on the local business economy, particularly small businesses and businesses around tourism, hospitality and events.

He described activity to ensure care and support is still being provided to Eastbourne’s most vulnerable residents. 

He described the numerous challenges faced by the County council and the quick response required, e.g. the provision of food, of vital services, care centres, supporting homeless people to be temporarily housed.  He advised of lost business rates, council tax holidays and emergency payments for families whose incomes have disappeared and the cumulative impact on the Council’s income. 

He cited several positives arising from the pandemic; improvements to air quality, reduction in pollution, reduction in county lines activity, and a strong sense of community spirit.  
There was a discussion about how the College could be involved in capturing resident’s experiences during this time, e.g. video blogging and interviewing. 
Rebecca Conroy advised of a refreshed curriculum to support the plugging of skills gaps and investments in a Digital Strategy to ensure students leaving the College are equipped with qualifications and skills to drive economic growth. 
There was a discussion about how furloughed staff across Eastbourne could access the College’s free adult learning courses. 

Keith highlighted the importance of supporting the re-skilling of adults who may find themselves without work as a result of the pandemic. 


	

	5) 
	Principals Report:

· CoVId update 
Rebecca talked to the local College Board about the decision-making process to close the College during the pandemic. She advised of support provided to SEND and vulnerable students. She provided an update on how the College has supported the local area during lockdown e.g. rehousing ESHT’s chemotherapy and infusion unit.

· Student Voice 

Rebecca advised that the Curriculum and Standards Committee would be receiving a full report from recent student survey activity. She advised that feedback sought so far demonstrates that students are experiencing some differences and would like some consistency in expectations and communication from teachers and the College. She described other mechanisms to hear from students during this time, e.g. through Heads of Curriculum and Student Union. The Curriculum and Standards Committee will oversee the progress made in responding to student feedback. 

· Student outcomes

Jo F described the ‘knowns’ from Ofqual.

It was noted that for courses where calculated grades are being submitted, learning, assessment and teaching had moved project work and broader skills development. Teaching is continuing for students who are still expected to complete assessments.  Year one A level students remain in learning. 

The local College Board was advised A level, and GCSE results have been calculated. Results are based on student progress (generally up to Easter). Moderation meetings between college principals have supported consistency of practice.
It was noted that there would be no appeal process, except in the instance of technical errors.  Students can re-take in either Autumn Term 20 or Summer 2021. 

In term of applied General/Vocational grades, results are a mix of calculated, adapted and delayed assessments.

The vast majority of BTEC and UAL results have been calculated. The most significant challenge for the group is around City & Guilds qualifications. A vast majority of these students would need to come back into the College to complete assessments for their vocational courses. 

· QIP 

Rebecca advised that quality objectives of the Quality Improvement Plan continue to be the focus of curriculum development with Curriculum Heads.

· Curriculum Planning 

Rebecca advised that the first stage of the internal curriculum planning process is complete, managers are working with the Assistant Principal on implementing a coherent and cost-effective delivery model that reflects the needs of the student cohort and is focused on the development of skills, knowledge and behaviour. A full update will be provided to the Curriculum and Standards Committee on 16 June 2020. Rebecca said that Eastbourne has needed to be bold to change its offer recognising that the offer needs to meet the needs of the Eastbourne demographic better. T Levels - planned delivery for Construction and Education in Eastbourne; delivery to commence in September. Participation in national initiative means that Eastbourne is well placed to deliver and has successfully recruited by working with schools, students, careers advisors and parents. National bids submitted for additional project funding.
· Student Recruitment 

Current 16-18 numbers and a 7% increase in active offers in comparison to the same time last year. Jo Rogers asked if student enquiries and applications are being made in line with forecasts. Rebecca said that students are still making applications, and all will receive a conditional offer based on their predicted grades from school. Some areas continue carrying out interviews i.e. Access and HE.  Jo Rogers asked how the College is working with schools to support the transition. Rebecca said there is a Year 11 engagement strategy in place to support transition for students coming into College in September. Stephen talked about providing students with a project to focus their attention and build skills for when they join the College.  

Rebecca said the College is planning the usual induction and welcome days online and has been looking at some exciting online platforms that some Colleges use. The marketing team have been filming the buildings for a virtual tour, and there will be staff and students at the end of the video to support students get acquainted with leaning at the College.  Jo F described support to parents and also how the wellbeing team are supporting personalised planning to ensure successful transitions.
· Safeguarding and Health & Safety 
The Safeguarding team continue to support students who were case loaded for wellbeing. There is a particular focus on those students with mental health concerns. EHCP students have an allocated ALS member of staff to support the family and student to remain engaged.   

	

	6) 
	Curriculum 2020 – Health, Sport and Public Services in action 
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Laurence Collier, Head of Curriculum, was invited to share experiences of a new blended skills approach to a broader career family of Health, Sport and Public Services.   He described a focus on skills, knowledge and behaviours rather than qualifications. 
He described that level 2 sits roughly the same as GCSE. It was noted that learners can re-sit the GCSE while still being able to study some vocational studies, which they may not have been able to do at school. 
He described the inter-course crossovers and their benefits, e.g. creativity, freelancing, team-working, and independent working. 
This prompted a discussion on the benefits of broader carer families, and Jo Rogers asked for this be considered again at the next meeting. 
Action:  Mia Bryden to forward plan. 
Laurence urged that all students, regardless of course, be encouraged to partake in physical activity, citing the strong body of evidence linking physical activity with enhanced mental health and wellbeing. 
	MB 



	7) 
	Review of membership for 2020-21 & exploration of ‘themed working groups’
Membership was noted to be strong.  It is hoped that two new members will be joining the next meeting. 
The local College Board will have a focus on economic recovery and growth’. 
	

	8) 
	Local stakeholder engagement 
It was noted that post-Covid-19 demands on the town and the County would require the College (and in this context the Eastbourne Campus) to position itself to play a substantial role in supporting local business. 
The local College Board will continue to seek opportunities to engage with local stakeholders, including private and public sector colleagues.

The importance of stakeholder involvement in curriculum planning and teaching elements, where appropriate, were noted.

 
	

	9) 
	Any other business

There was none. 

Dates for the next meetings were noted: 
· 10 November 2020

· 9 March 2021

· June to be arranged 
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